
MINUTE§
HARRI§ COUNTY MUNICIPAL UTILITY NISTRICT h]Ü. 365

August 13, 2015

The Board of Directors (the "Board") af Harris County lvlunicipal Utiiity District
No" 365 (the "District") met in regular session, open to the public, on the 1?ttr 6r, *,
August, 2ü15, at the offices o{ Allen Hoone Humphries Robinson LLP, 32û0 §outhwest
Freeway. §uite 241)Ü, Houston, Texas, nutside the boundaries of the District, and the roll
was called cf the members of the §oard:

joe Myers
Megan Bradtrey
Àlan Silvermân
Je{f McClellan
Paul Bland

President
Vice Pr*:sident
§ecretary
Assistant §ecretary
Assistant Vice President

ancl all of the abave were present, excupt Director Myers, thus constituting â sTuorum.

Also present at the meetins werË Patty Rodriguez of Bob Leared Interests, Inc.;
Shirley Mclennan nf Mclennan & Associates; Brian Bare of 5i Environmental, LLC
ç"§I"); Chris Burke and §rik §/tiller o{ §ander Engineering Corp. X"§§C"); Mary Dusois
of Acclaim Energy Advisors; Sergeant Nagel of Harris County §heriff's Üepartrnent;
and Katie Carner, jane Miller and Cheisea Wappler a{ Allen Boone Humphries
Robinson LLP ('ABHR").

CON§ENT AGE§NA

Director Bradley of{ered Eoard members and ceinsultants the clpportunity to
rem$vr: items from tlle consent agenda {or individual discussion" Director §ilverman
then moveri tn approve al1 items on the cnnsent agenr-la. Director §land secondectr the
motion, which passerl by unanirncus vote. Copies of ali documents apprCIved as part of
the consent agenda are attached.

PUBLIC COMMENT

Sgt. Nagel introduced himself and discussed the District's patrol contract,
inciuding personnel and community initiatives.
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AI}DTTTON AT, §ÜOKK§trPTN(l MA Th}CL1"}»INC AUD}T §ÜR FI§CAL YEAR
ENN AND BUDGET FOR FT§CAT, YEAR ENDING AUGU§T 31, ?Ü16

Ms. DuBois discussed with the Board the current ERCOT ancl market trenrls and
the District's current energy confract. Following cliscussion, the Board cr:neurred to
authorize Acclairx to make District account inquiries for the purpose of obtaining
pricing prc:posais.

Ms. Mclennan reported the following handwritten checks which will be
included in next month's bookkeeping report: no. 3905 in the amount CI{ S5,925, payable
to Schultz & §on {or Pay §stimate No. 2 and Final for relocatian of the waterline to sËrve
The Children's Learning Aclventure, check no" 3879 to Di.rector Silverman in the amount
o{ S681.59 and check no. 3880 to Directr:r Myers in the amount of §738.61, both as

reimbursement o{ expenses for the summer AWBD cein{erence"

The Board discussed estimated and budgeted fees {or the District's fiscal year
end audit of accounts.

Ms" Mc1-ennân reviewed draft budgets {or the District's general fund and for the
joint facilities for the fiscal year enetrir"rg August 31, 2016.

FoÏlowing review and discussion, Director §ilverman moved to (1) approve the
burlgets {or the District's general fund and fnr the joint faciiities {or the fiscal year
ending August 31, 2015; and (2) approve auriit fees for the fiscal vear ending August 31,
2015 for an amûunt nct to exceed S18,CI0ü for the District's acecunt and an amount not tn
exceed S2,100 for each joint aceount. Director Bland seconded the motion, which passed
unanirrously"

A}DTTTONAL TING MATTER§

Mr. §are updated the Board regarding customer Burke §llisnn's previcus appeal
for relief {rom unexpected/unusual }righ water meter readings and said the meter w,as
pulled and tested, as previously auth*rized, and nc damage tr: the meter was identified.
He alsc presented a leak adjustment request subrnittecl by the custo:ner stating that no
leaks had occurred. Following review alld discussion, the Board concurred to deny the
request {or a leak adjustrnent because the request did not comply with the District's leak
adjustment policy, and to authorize an installment payrnent plan.

Mr. Bare next presented a leak adjustment request fron"r LA Fitness. Following
review of in{ormation provided by the customer and account history and usage
in{ormation prcvided by the Diskict operator, Director §iiverman moved to credit hal{
the District'§ water charges, pursuant to the District's Leak Adjustment Palicy. Director
McClellan seconded the motion, which passed unanimously.
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TERI\,TTNATION OF IVAîE&§ERVIC§ TO DELINQUENT CUSTOMER§

The Board discussetl notifying the Coies Crossing Community Association
("CCCAI") of past due accounts scheduled for termination. Faliowing discussion, the
Board concurred to instruct §I to senel a one*time notice letter to the CCCAT with past
due arnounts and stating the District and its operator will not continue to monitor
CCCAI accounts"

The Board then conducted a hearing on the termination o{ utility service to
delinquent accounts. Mr. Bare reported that the persons on the termination list u/ere
mailed written notice prior to this meeting in accardance with the Rate Order, notifying
them cf the opportunity to appear before the Board r:f Directors to exptrain, contest, or
correct the utili§ service bitrl and to show reâson why utility service should not bt:
terminated {nr reasor: of nonpayrnent. Director §ilverrnan moved that, since the
customers ein the terminatian list were neither present at the meeting nor had presented
any statement on the rnatler, utility service should be termi.nated in accordanee with
procedures set forth in the District's Rate Order" Director McClellan seconclecl the
motion, which carried unanimcusly. A copy of the termination list is attached.

INîERLOCAL AGR§§MËNT WTTH ENCE DISTRICT FOR WAT§RWI§§
PROGRAM

It{s. Carner presented an Interk":cal Agreernent with Harris-Galvestcn §ubsidence
District {or the Water Wise Program, in which the District sponsors water conservation
educational kits for half nf the for.lrthlfifth grade enrollrnent at Sampson Elementary at
a cost of S35.4ü per student" Upon a rnotion made by Direct*r §ilverman and secr:nded
by Director §land, the Eoard voted unanirrously to âpprovtl the Interlocal Agreement
with §arris-Calveston §ubsidence Dlstrict for the Water Wise Program"

ADüITIÜ§AL §NGINEERTNG MATTER§

§{r" Burke inkodueed hdr. Miller and said i\{r. §{iller will take over the
engineering duties and responsibilities for the District.

XrIr. Burke reported well volumes, pumpâge and run times and nnteel well no. 1

ciropped in production"

Iltlr. Burke reportetl the installation i:{ reiocated water and sewer lines tc serve
the Children's Learning Adventure is complete. He said the ok1 sanitary sÊwer line has
been rernoved and said the previously apprcved partial abandonment ri{ the sanitary
sewer line easement is ready to be recorded in the Harri.s Cclunty real prnperty rec<lrds.
Ms. Mclennan reported the remaining developer deposit amount and discussed
associater{ expenst:s penctring.
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l\,{r. §urke cliscussed per{ormance of cathodic protection at water wells 1 and 2
and follnw up inspection for corrosion.

Mr. §urke stated the plan for sealing the aeration basin at the wastewater
treatment plant is still under development.

Following review and discussion, Director §ilverman moved to approve Pay
§stimate No" 2 anrl §inal for relocation o{ the waterline tei serve The Children's
Learning Adventure. Directnr Bland seconded the rnotion, which passed unanimously"

ATTORNEY RHPORT

§{s" Carner repcrted the interim water capacity lease agreement between the
Diskiet and Harris County l\{unicipal Utility District No. 364 has been executed and
distributed. §he stated the District's bnokkeeper has calculated a base rate o{ 51.14 per
1,0CI0 gallons for the fiscal year ending August 31, 2t116 based upon the joint facilities
budget approved at toclay's meeting.

R§CUT,AR AND SPtrCTAL AC§NDA§

The §erard cliscussetl meeting on the fclllowing dates in §epternber: September 15,
2ü15 reguiar meeting and §eptember 17, 2015 special meeting.

EX§CUTiV§ N PUR§UANT TO o:§ 551.071. îEXA§ ÇOV§RNM§NT
CODE

The Soard determined it was not necessârv to convene ir"l executive session.

There being no additional business to consider, the rneeting was adjourned.

,, l}\ ......r&r - À.n{ t .§e#etary, §oarcl of Directors
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