
MINUTES
HARR]S COUNTY MUNICIPAL UTILITY DISTR:CT NO, 365

$ecember 15, 2016

The Board o{ Director* {the "B*ard"} of Harris County Municipal Uti}ity District
No. 365 (the "District") met in reguiar session, open to the public, on the 15e day of
December, 2A16, at the offices of Al1en Boone Humphries Robinson LLF, 3200
So,uthwest Freeway, Suite 2400, Houston, Texas, outside the baundaries of the District,
and the roll was called of the members of the Board:

]oe ll,{yers
Megan Bradley
Alan Silverman

ief{ McClellan
Paul Bland

President
Vice Presirient
Secretary
Assistant S*cretary
Assistant Vice President

and all of the above xrere present, except Directors Myers and McClellan; thus
constituting a quorurn.

Also present at the meeting urere Odette h{cMullen of Bob Leared Interests, Ine.;
Mary Lutz o{ Mclennan & Associates; }rian Eare of Si Environmental, LLC {"$1");
Sherri Greenwood of BKD, Inc.; Irik Miller of Sander Engineering Corp. ("SEC"); and
Whitney Ables and ]ane Miller of Allen Soone Humphries Robinson LLP ("ABHR").

CONSNNT AfiENNA

Directr:r Myers offered Board members and ronsultants the opportunity tr:
remcve items {rom the consent agenda for individual discussion. Director Silverman
then maved to approve all items on the consent agenda. Director Bland seconded the
ntotion, whieh passed by unanirnous vote. Copies oi all docurnents approved as part of
the eonsent agenda are attached.

PUBTIC COMMENT

There u/as n0 public r*lxment

AI)DITIONAL MATTfiRS- INCLUDING TRAVHL REIMBURSH&{EN?
GUIDF,T,INHS ANN NIRTCTOR EXPHNSES FOR THH A TION OF WATER
BOARD DIRXCTORS WINTER CONTERENCE

Ms. Lutx ronfirmed depasit of sales tax funds received from the City of Houston
pursuant to the District's Strategic Partnership Agreement and said the deposit will be
not*d on the january 2017 bookkeeping report.

636858



Ms. Lutz reported an overdraft of the funds on deposit to cover expen$es
associated with the preliminary engineering report ("PER") for the proposed
wastewater keatment plant expansicx" Falleiwing review and discussion, upon a
motion by Director Silverman and a second by Director Bland, the B*ard vatetl
unanimously to authorize ABHR to send a letter to Harris County Municipal Utility
Diskict No" 364 ("No" 364") requesting an additional deposit o{ $10,000 to cover the
overdraft and any additional wark authorized"

Ms. Ables discussed with the Board the District's Travel Reimbursement
Cuir"{elines with respect to the upcoming Association of Water Board Directors winter
eon{erence in Galveston. Upon a motion by }irectar Bland and a second by Director
Silverman the Board voted unanimously that a directnr attending the conference would
be eliglble fov three per dierns and two nights' hotel stay, and reimbursement for
reasonable and necessarv meals.

ADDIT}ONA L TAX ASSESSMENT ANN COT,I, ON MATTERS

There was no additional discussion for this agenda itern

ADDITIONAT, TING MATTERS

There was no adctitirnal discussion for this agenda item.

HEARING ON ATION OF 1VATER SERVICE TO DHTINOUHNT
CUSTOMERg AUTHORIZE TERh,{TNATi N OF SERVICE

?hE Boatd then conducted a hearing on the termination of utility service to
delinquent aecounts. Mr. Bare reported that the persons nn the terrnination list were
mailed written n*tice prior to this meeting in accr:rdance with the Rate Order, noti{ying
them of the opportunity to appear before the Board of Directors to explain, contest, clr
enrrect the utility service bill and to show rea$on why utility service should not be
terminated {or reason af nonpayment. The Board took no action regarding terrnination
o{ utility service to delinquent accounts.

Ann ITIONAL TNG]NNHRTNfi MATTIR5

Mr. Miller updated the Baard regarding pending comments {rorn No. 354 to the
PEIts for proposerl water plant no" 2 expansion and proposecl expansir:rn o{ the
wastewater treatment plant. He alsa provided an update on design of the proposed
reclairned water system and dog park.
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A iT TOR FISCAI, YHAR END ING A 31.2fi16

Ms. Creenwood reviewed a draft audit of the District's funds, including jolnt
facility funds, for the {iscal year ending August 31, 2016. a copy of which is attached tc
these minutes. Upon a motion made by Director Silverman, seconded by Director
Bland, the Board voted unanimously to approve the audit and management ietter,
subjeet to final review and comments.

ATTORNEY RET'ORT

There was rxo additional discussion lor this agenda item.

Ms. Ables stated that when the District issues bonds, the District enters into a
continuing disclosure undertaking for the bene{it of the bondholders. She added that
the provisions of that undertaking require the District to cornply with certain
continuing disclosure require:nents for its bonds" Ms. Al:1cs explained that the Board o{
Directars is ultimately responsible {or continuing diselosure eompliance for its bnnds
with assistance by its consultants. She added that, in order to ensure that the District's
prncedures for cantinuing disclosure compliance are well documented, the District
adopted an Order Ar{opting Procedures for Continuing Sisclosure Compliance and is
r*quired ta review procedures for Continuing Disclosure Corxpliance annually"

ULAR AND

The Board discussed meeting on the follawing dates in ]anr"rary ,20\?: ]anuary 17,
2417, special meeting and ]anuary 19,2A17, regular meeting"

There being no filrther business brought before the Board, the meeting was
adjourned.

Secretary, Board of Directors
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IIST OF ATTACHMTXTS TO h{INUTE$

bnokkeeper's rep*rt
tax assessorf collector report
operator's report.......
engincer's report".. ".. "

draft audit for fiscal year ending August 31, 2016....
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