
MINUTES
HARRIS COUNTY MUNICIPAT UTILITY DISTRICT NO. 355

Augr"rst 18,2*16

The Baard cf Directors (the "Board") o{ Harris Coanty Municipal Utility District
Nc. 365 {the "}istrict"} met in regular session, open t* the public, on the 18e day of
August, 2816, at the offices oI Allen Bc<;ne Hurnphries Robin:on LLP, 3200 Sonthwest
Freeway, $uite 24A8, Flouston, Texas, outside the boundaries of the District, and the ro11

was called cf the mernbers of tire Bcard:

Jce Myers
Megan Bradley
Alan Sitrverman

Jef{ McClellan
Paul Bland

President
Vice President
Secretary
Asslstant Secretary
Assistant Vice President

and all r:f the abeive were present.

Also present at the meeting were Patty Rodriguez of Bob Leared Interests, Inc.;
Mary Lutz and Kelly Andel af Mclennan & Asscciates; Srian Bare of Si Hnvironmental,
LLC {"9I"); Erik Miller cf Sander lngineering Corp. {"SEC"}; sherri Greenwood o{
BKD, Inc.; and ]essira Holoubek, Whitney Ables and ]an* Mi1ler o{ Allen Boone
Humphries Rcbinsan LLP ("ABHR").

CONSE.N| ACEI{DA

Director Myers offered Soard members and consultants the opportunity to
remove items frorn the ccnsent ag*nda for inclividual discussir:n. Director Bradley then
moved to apprr:ve all items on th* consent agenda. Director Bland seca*ded the
rnotion, which passed by unanirnous vote. Copies of all documents apprav*d as part o{
the consent agenda are attached.

PUBLIC COMMTNT

There was no public cornrnent.

AnrlITl*NAL _SOOK$HSPrNC MATTERS

Ms. Lr.rtz confirmed receipt of the City o{ Houslcn sales tax payrnent pursuant t<>

the District's Strategic Parhrership Agreement with the C*y *{ Houston.
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BU)GJT rOR r{S!:AL YEAR pNp AUG"UST 31, 2017

The Fsard next reviewed a dra{t budget {or the {iscal year ending August 3L,
2417, including the jcint facilities budget. Foliowing review and discussion, rlpon a
motion by Direetcr Silverman and a seccnd by Director Bradle|, the Board voted
unanimerusly to adopt the budget and the joint facilities budget for the {iscal year
ending August 31,2*17"

Discussion ensued regarding additicnal capital impravernent projects that may
be added during the fiscal year and alk:cation o{ expenses in the water and sewer plant
expansicns proposed bv Harris County Municipal Uti:ity District No. 364 ("No. 364"'"

Elic,{cE" AuplTQ.K rQ CONDUCS AUpiT rOR FTSCAL YAAR ENI) AUGUST 31.
201.6

Ms. Greenwacd reviewed a proposal for auditing services frcrn BKD, trnc. }/ls.
Greenwond stated the estimated {ees are 617,4*0, plus €xpenses, plus an estimated
$2,100 to audit each jcint facility acccunt. After discussion, Directnr Silverman moved
ta apprave the audit propasals frarn 3KD, LLF. The mation'lAras $econded by Dlrector
McClellan, and passed unanirnously.

Appi?IoNAL TAX ASSESSMHNT AND COLLECTIOry MA??ERS

There was no additional discussion for this agenda ite:n.

RTNEWAL OF INSURANCE

The Bcard next reviewed an insurance renewal proposal subrnitted by
McDonaid & Wessendor{f Insurance. Fotrlowing review and discussion, upon a moticn
by Director Silverman and a seceind by Director Sradley, ihe Board voted unanimously
to approve the proposal"

.&DDITIONAL O]?-FRATINC MAT?AR$

VIr. Hare alsc presented a request far a leak adjustment {rr:m Kevin Sullivan.
Fcllowing review of in{ormation p:ovided by the customer and the District operator,
Director Silvernan mcved ta authorize adjustment of the customer's utility bill
pursuant to the District's Leak Adjusiment Palicy. The motian was seconded by
Director Bradley and passed unanimcusly.

The Bcard reviewed a qucte fra:n Acculate Meter & Backflow for a Seaccn AMA
E-Series Meter system anrl concurred to defer further discussion until the spring o{
2017.
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Mr" Bare next discussed cngoing issues with iow water levels in storage tanks
during peak use montl-rs and discussed operaticnal expense associated with routine
shut dcwn of booster pumps to restrict water flow so thc wells can catch up and refill
the storage tanks. Discussian ensued rega:ding water conservation education and
effiuent reu$s options and cost estimates.

HNARIIf-E* Ory"" TFRMINATIQN QF WAI$R SERVICE To DFI-.IN0UEI.{T
CIJSTOMIRS ANI} AUTHORIZE TERMTN^TIQJ,\I OI', SERV:Cg

The Board then conducted a hearing on the terrnination o{ utility service t*
delinquent accounts. Mr. Bare reported that the per$ons on the terminatian list xrere
mailed written nctice prior to this meeting in accordance with the Rate $rder, ni;tifving
them of the opportunity tc app€ar befare the Board of Directors tc explain, ccntest" or
correct the utility service bill and tei shcw reason why utility service shcuid not be
terrninated for reason of ncnpayrtrent. Director InlcClellan rnaved that, since the
cusiomers an the terminaticn list wer€ neither present at the meeting nor had presented
any statement on the matter, utility service shculd be terrninated in accordance with
prccedures set forth in the District's Rate O:der" Directr:r Silverman seconded the
motion, which carried unanimously.

AMEND nTSTRICT -r{ATE ORDER

There xras no additional discussion {or this agenda itern,

ABDITIPNAL ENGINEEKII{C MATTEKS

Discussion regarding effluent reu$e optiorrs and benefits and the Baard
requested that SEC revier.v e{fluent reuse proposals and plans prepared previously and
prepare an analysis o{ current systerx nee<is and estimated costs.

Mr. Miller next discussed the prelirninary engineering repcrt {"pfR"} for thE
proposed water plant na.2 expansicn, which proposes additional booster purnps, and
tl're status cf finalizing and preseniing the PER ta the Na. 364 Board" He also reported
that the Disfrict is required to make application fcr an elevated steirage waiver and
discussed an estimate from Jones & Carter, Inc. in the amount of $45,000 to prepare the
asscciated fk:w testing and water modeling. Mr. Mi11er said the PER for the proposed
wastewater treatment plant expansion is not yei ccmplcte. Upon a motion by Direcior
Silverman and second by Director Bradley, the Soard v*ted unanimously t<l proceed
with modeling nec€ssary for making applicatiorr fi:r an elevated storage waiver"

Mr" Miller next reported that sinkholes that dEvelaped on the Greenwood Manor
trail circie north of the detention pond have been ternporarily repaired and said
permanent repair praposals have been solicited. Discussicn ensued regarding
contractor access for repair and the Board requested that SEC natifir a{fected residents
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on Gr€enwcod Manar when repairs begin" Foll<lwing review and discussion, Directcr
Siiverrnan moved ta autharize notice of an emergency repair to the Texas Commission
on Environmental Quality {"TCEQ") and authorize Directc;r Myer* to award a contract
to the iowest, qualified bidder, subject to receipt af a 1295 disclasure frorn the winning
bidder. Director Bland seconded the motion which passed unanirnously. The Board
concurred to request that SEC inelude ren:oval of the failed outfall pipe causing the
sinkhr:le in the bid to r*pair.

ATTqBN;Y RrP_ORT

Ms. Hoicubek discussed arn*nding t1":e District's Services Agresments with
Assaciation Repairs now doing business as Vista Landscape and Seaback Maintenance
and prescnted signed agreements" Following revisw and discussion, )irectnr
$ilverman moved to approve arnendment of the District's Services Agreements with
Association Repairs now doing business as Vista Landscape and Seaback Maintenance.
The mation was seccnderl bv Director Bradley and passed unanimously.

Ms' Holoubek alsi) discussed the District's Financing Agreement with
Canycnlands, LLC for relocation af a waterline and said the developer has nerw
requested reirnbursement. The Board requested that Ms. Greenwood collect the
nccessaly receipts from Nhe developer and prepare the reimbursement report for the
Septernb*, 281"6 Soard rneeting.

SEPTSMBHR 2016 RFCULAR AND SPHCTAL &CENDAS

The Board discussed meeting on the following dates in September, 2A\6:
Septe:nber 13,2Q16 special rneeting and September !5,2816 regular meeting.

wasThere being nc {urther business brought befcre Scard, the meeting

Secretary, Boa 6f Directors
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LIST OT' ATTACHMgNTE }P MIryVTXs
Minutes

Pra-r q<L

engineer's r€poft...... ......""...1
operator's report....... ..........1
tax assessor/collector repCIrt "..........."..1
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