
MINUTEg
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 365

luly 21,2t)16

The Board cf Directors (the "Board") of Harris Cr:unty Municipal Utility District
No. 365 {the "}istrict") met in regular session, op€n to the public, on the 16* day of
June, 2076, at the offices cf Allen Boane Humphries Rabinson LLP, 3200 Southwest
Freeway, Suite 240A, F{ouston" Texas, outside the boundaries of the District, and the roltr
was calied of the rnembers c{ the Soard:

Joe Myers President
Megan Bradley Vice President
Alan Silverman Secretary
]eff McCletrlan Assistant Secretary
Paul 3land Assistant Vice President

and ail i:f the above were presenl.

Also present at the meeting were Kristin Seatt of Bob Leared Interests, Inc.; Mary
Lntz of Mclennan & Associates; Brian Bare and Kyle Melgrin of Si Environmental" LLi
tr"Sl"); Erik Mi1ler of $ander Engineering Ccrp. {"SEC"}; and }essica Holoubek, Whitney
Ables and jane Miller cf Allen Boone Humphries Robinson LLp ("A3HR-).

qQI.r$€hlTA$---------------sr\;trA

Directcr Myers c{fered Bcard members and consultanls the oppcrtunity tc
remove iterns {ram the consent agenda far individual discussion. Director Silverman
then mnved to apprave all items cn tke consent agerrda. Directnr Bradley seccnded the
rncition, which passed by unanimcus vcte. Copies o{ all d<lcuments approy€d as part of
the consent agenda are attached.

puBl-rc coh,{MrNT

There was n0 public comment"

ApBITIg{SAL S QKKgnrrNc MArrERs

Th* Board ccnsidered expenses subnitted by B*ard members who attended the
Associaticn sf Water Board Directors ("AWBD") summer ccnference and considered.
authorizing attendance of ihe AWBD winter conference. The bookkeeper ncted the
expenses are in compliance with the District's travel and reirnbursement guidelines.
Upon a rnction made by Sirectcr Bradiey and seconded by Director Silverman, the
Board unanirnously authorized reimbursement of the expenses si.rbmitted for the
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summer conference and authorized attendance by all interested directors at the AWBD
winter cr:nference"

BUtrGXT FCR FISCAL YEAR ENp AUGWT 3_1, 2017

The Bcard next reviewed a dra{t budgei f*:r the fiscal year ending August 31,
2817, inclucling the joint facilities budget. Fcllawing review and rliseus$ion, the B<lard
concurred to defer approval until the August Bcard meeting. Discussion ensued
regarding engineering budgets for pr*posed expansion of the wastewater treatmenl
plant"

ADDITIONAL TAX AgSeSsMg:\{T AND COLLSCTI0N MA?Txgg

There was no additional discussicn {or this agenda itern.

RFNE!Yj{I., AF II\}SURANCE

The Scard discussed upcor:ring explraticn cf lisfrict insurance policies and
concurred to include coverage for the fr:otbrirtrge at a value r:f $400,000.

ADqIXQ$AT- QTSRATI TG MATTSRS

lliscussinn ensued regarding repairs at well n*. 2, and Mr. Bare said the well
would be back online this weekend.

Mr. Bare also presenied a request far a leak adjustment from Stream Realty.
Foilowing review of lnfcrmation provid*d by ihe custorner and the District cperatcr"
Sirector Silverman mcved tc authorize adjustment of the customer's utiiity bill
pursuant to the Districl's Leak Adjustment Policy. The rnation $ras seccnded by
Directnr McClel1an and passed unanimausly.

The Board alsc discussed reciaimed water systerns, including perrni*ing ancl
constructi{x ct}sts, and autornated meter reading technclogy. FollawingdiscussiJn, lhe
Soard reqnested a presentation from Accurate Meter & Backfle;w at the August speciai
neeting.

HEARING $F{ TTRMINATION OT WATER SERVI
MERS AND AUTHORIZE TERMI TION OF SERVICE

The Board then conducted a hearing on lhe termination of utility service tr>
delinquent accounts. Mr. Bare reported thal the persons on the terminatir:n list were
mailed written notice prior to tl'ris me*ting in accordance with the Rate Orcler, nctifyi*g
them of the npportunity to appear be{cre the Board of Directors to explain" ccnte-:, *
ccrrect the utiliiy service bili and ta sheiw reason why utility service shculd. nct be
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terminated {or reason of nonpayment. Directcr Silverman moved that, since the
custcmers r:n the terminaticn list were neither present at the meeting nor had presented
any statement nn the matter, utility service should be ferminated in accordance with
prccedures set farth in the District's Rate Order. Directar Brariley seconded the rnotion.
which carried unanimously.

A&lstdp_plsrRleT RArr QRDXR

The Board concurred to defer discussicn antil the August special Scard meeting"

Mr. Mi1ler reparted lhaf survey o{ the detention in the proposed dcg park area is
compiete and survey of lhe cr.:mmerciai ditch is ongoing. He aiso updaGd Nhe Board
regarding the staf,us af a preliminary engineering report for the proposed *xpanslern gf
Water Plant Nc- 2 and Harris Cnunty regra<ling of tl-:e interseciion af Barker Cypress
and Destrehan and reported an out of Dislrict complaint regarding drainage fro* u
resident behind LA Fitness*

Mr. kliller next repcrted a capacity ccrxmitrr":enf request from O'Reilly Auto
Parts' Folk:wing review and discr.rssion, Director $ilverman moved to approve a
capacily ccmmitment to O'Reilly Auto Parts. The motian was seconded by birector
Bradley and passed unanimously.

ATTORNXY RH]]CRT

Ms. Holoubek discr:ssed an-rending the
Association Repairs nnw d*ing brusiness as Vista
and said signed agreem€nts will b* presented at
review and apprr:val.

District's Services Agree::lents with
Landscape and Seaback l\{ainlenance
the August Bcard :neefing f<;r B<lar<i

AUGIJ5T 2015 REGULAR .5NP $rS.{IAL AGEJ'{PA$

The Board discussed meeting on the dcllcwing dates in August, 2B16: August 16,
2016 special meeting and August 18, 2a1,6 regular meeting.

na {urther business braught b*fore the S*ard, the meeting was

z?'ZZ? / ZH-4/(<- (------\
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Secretary, Board erf Directors



Minutes
Peoo

+

engmeer's r{]p$rt...".. ......."....1
opefator's report...... ...........1
tax assesscr/ccliector report ....".........1
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