
MlNUTES
HARRIS COUNTY MUNICTAL UTILITY DISTRICT NO" 365

November 19,2015

The Board *f Directnrs (the "Board") of Harris County Municipal Utility District
No. 355 (the "District") met in regular sessiop open to the public, on the 19m day o{
November, 2015, at the offices of Allen Boone Xumphries Robinson LLP, 3200
Southwest Freeway, Suj.te 240A, Houston, Texas, outside the boundaries of the District,
and the roll was called of the members of the B<lard:

Joe Myers
Megan Bradley
Alan Silverman
]efl McCleilan
Faul Bland

President
Vice Fresident
Secretary
Assistant $ecretary
Assistant Vice President

and" all of the atrov* were present, except Directors Myers and Bland, thus cr:nstituting a

qu0rum.

Also present at the meeting were Patty Rodriguez of Bob Leared Interests, Inc.;
Shirley Mclennan of Mclennan & Associates; Brian Bare oI Si Hnvironmental, LLC
("SI"); Erik Miiler of Sander Engineering Corp. ("SIC"); and Alia Yinson, Katie Carner,
l4lhitney Ables, Jane Miller and Chelsea Wappler o{ A}len Boone Humphries Robinson
LLll("ABHR").

CONSENT AGENDA

Director Bradley offered Board members and consultants the opporfunity to
remove items from the consent agenda {or individual discussion. Director Silverman
then moved to approve all items on the consent agenda. Director McClellan seconded
the motion, which passed by unani.rnous vote. Copies of all documents approved as
part of the consent agenda are attached.

PUBLIC COMMENT

There was n0 public comment.

APPITIONAL BOOKKEEPING MATTERS

Ms. Mclennan presented adclitional handwritten check no. 3988, in the amount
of $3,070"20, payable to the Texas Commission on Environmental Quality (the "TCEQ")
as payment of 2016 lVater Systems Fees.
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Ms. Mclennan and Ms. Vinson updated the Board:egarding amounts paid and
due pursuant to the District's Capacity Lease Agreement with Harris County Municipal
Utility District No.354 ("No. 364").

Following review and discussion, Director $ilverman moved to approve
hanrlwritten check no. 3988 in the amount o{ $3,070.20" Director McClellan seconded
the motian, which passed unanimously.

AL OTERATING MA

Mr" Bare presented a leak adjustment request from the District customer at 1401L
Falcon Heights Drive, and said that the customer has provided application and proof of
repair required by the District's Leak Adjustment Policy. Following review of
information provided by the customer and usage inJormation provided by the District
operator, Director Silverman moved to authorize the District operator to adjust billing
for usage at L4011 Falcon Heights Drive, in accordance with the Dis*ict's Leak
Adjustment Policy. Director McClelian seconded the motion, which passed
unanimously.

Mr. Bare reported that water weil *o. 2 has been removed frorn service, and rnay
remain <lut of service for up to 2 months, to investi.gate brass shavings on top of the well
sha{t" He requested the Board authorize CM Services to conduct a vibration analysis o{
water well no" 2. Mr. Mi1ler said Layne $ervices has offered to inspect water well no. 2,
following the vibration analysis, without charge" Followirrg ,"ri** and discussion,
Director Silverman moved to (1) authorize Director Myers to approve a vibration
analysis by GM Services for an amount not to exceed $1,000; and (2) authorize ABHR
and the Dis*ict engi.neer to provide notice to No. 364 regarding pending analysis and
repairs at water well no. 2. The motion wa$ seconded by Director McClellan and
passed. unanimously.

The Board then conducted a hearing on the termination o{ utility service to
delinquent accounts. Mr. Bare reported that the pers<lns on the termination list were
mailed written notice prior to this meeting in aecordance with the Rate Order, noti{ying
them of the opportunity to appear be{ore the Board of Directors to explain, contest, or
correct the utility service bill and to show reason why utility service should neit be
terminated for reason of nonpayment. Director Silverman moved that, since the
customers on the termination list were neither present at the meeting nor had presented
any staternent on the matter, utility service should be terminated in accordance with
procedures set forth in ths Diskict's Rate Order. Director McClellan seconded the
motion, which carried unanimously. A copy o{ the termination list is attached.
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ADOPT RP,SO ON CA$TINC BALLOT FOR THE XLECT]ON OT A PER$ON TO
THE BO$RD QF DIRECTORS OF"THF HARSIS C$UNTY AI'PRAISAL DISTRICT

No action was taken by the Board

ADDITIONAL ENGINEERINS MATTERS

Mr. Miller reported well volumes, putxpage and run times

Mr. Mitrler discussed recoating the interior and exterior of the two hydro-
pneumatic tanks at water plant no. 2, including vents, screens and minor repairs, and he
estimated that the repairs will not exceed $75,000. Following r*view and discussion,
Director Silverman moved to authorize the District's engineer to solicit proposals {cr
the work and to authorize ABHR to notify No. 364 o{ the anticipated repairs. Director
McClellan seconded the motion, which passed unanimously.

The Board discussed a capacity request received lrom ?exas Swim Academy and
a capacity availability letter to Texas Srarim Academy requesting notice and
coordination prior to filling the pools.

ATTORNEY REPORT

Ms. Vinson reported on correspondence from North Harris County lVat*r
Authority inviting the directors to attend special briefing meetings.

Ms. Vinson then discussed with the Board funds available through the Texas
Water Developrnent Board ("TW}B") SWIFT Program for e{fluent reuse projects and
deadlines for making application to the TIVDB.

DTCEMBSR RXGUI-AR SPECiAL AGENDAS

The Board discussed meeting on the following dates in December: December L5,
2015 special meeting and December 17,2015 regular meeting.

There being no further business brought before the Board, and based on a motion
mad"e by Director Silverman and seconded by Director McClellan, the Board voterl
unanimously to adjourn the rneeting.

Secretary, Board of Directors
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I-]ST OF ATT

engineerrs report...".."
operator's report.......
tax assessor/collector report ...

termination 1ist.....

TO MINUTTS
Minutes
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