
MII{UTES
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 365

September 8, 2015

The Board of Directors (the "Soard") of Harris County Municipal Utility District
No. 365 (the "District") rnet in speciai session, open to the public, on the 8th day erf

September, 2015, at 1,6314 Madewood, Cypress, Texas 77429, inside the i:oundaries of
the District, and the ro11 was ca1led of the members of the Board:

]oe Myers
Megan Bradley
Aian Silverman
jeff McClelian
Paul Bland

President
Vice President
Secretary
Assistanl Secretary
Assistant Vice President

and al1 of the above were present, except Directors Myers and Bland, thus constituting a
quorum.

Also present at the rnteting urere Deputy Steve Endsley o{ the Harris Coun$r
Sheriff's Department; Michael Murr a{ Murr Incorporated; Tanya Goytia and Harlan
Dewitt, District resir"lents and members o{ the Board of Directors fnr the Park at
Arbordale CA, Inc. {"POA"), and Katie Carner and Jane Mil1er of Allen Boone
Humphries Robinson LLP ("A3HR").

LIC

There was n0 public comment

SECURITY REPORT

Deputy Endsley reported on security patrol in the District and discussed law
en{orcement community suppor! providing inJormation through social media to
improve community security and recent traffic conlrol efforts"

ENCINTERING AND OPE1TA TiNC MATYHRS

Director Bradley reported a resident cr:mplaint regarding excessive waler use by
the Coles Crossing Community Association, Inc.

RHCRtrATIONAL ANi} T,ANNSTA FACILITIES

Ms. Coytia discussed POA property management transitions and interest in
partnering with the District in community/District improvement projects. Ms. Goytia
distributed and discussed a presentation regarding propersed projects, including a
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Water Srnart irrigation system. With regard to the proposed Water Smart irrigation
system, discussion ensued regarding proper t-rperation and use of the propcsetl Water
Smart irrigation system and other types cf comrnunity education regarcling water
ccnservation. The Board requested Ms" Gc;ytia provide a more detailed proposal
regarding the proposed Water Smart irrigation system, including cost in{orn:ation.

Mr" Murr discussed rnaintenancr o{ the recreatinnal fields, including minor
rnodifications to irrigation and installation o{ signs to address littering and parking
enlorcement.

Ms. Carner and Mr. Murr reported on the status of terrnination of the District's
current agreelnent with Seaback Maintenance, Inc. for maintenance services and
executiern of the new Service Agreement with Seaback Maintcnance, Inc. The Board also
requested that Mr. Murr trook at the channel between Coles Crossing Drive and Harris
County \{unicipal Utility District No. 354.

Mr. Murr reviewed a Landscape Managernent l{eport, a copy o{ which is
attached and updated the Soard regarding replacement of missing fence pickets, repair
of the gate located at the tennis courts, including repainting and replacing the lock,
fountain repairs, grass seeding antl replacement o{ a rnartin house.

The Board next discussed butlgeted funds for tree planting along the lrail near
the school in late October" Foilowing review and discusslon, Directar $ilverman movecl
to authorize tree planting along the trail near the schoc;1 in late October for an amount
not to exceed $4,500. The motion \ /as secon<led by Director McCiellan and passer{
unanimously.

Ms. Carner discussed a request received {rom a District resident requesting tn
bow hunt in one of the District's recreational areas. Discussion ensued regarcling
recreationai area signage. Following discussion, the },oard concurred to decline the
request anrl authorize ABHR tn respond to the reqi.restnr. The Board concurred that no
changes to the signage in District recreational areas are neccssary.

SERVICES

Director Bradley reported on recycling participation numbers. Discussion
ensued regarding different types of recyclables and Mr. Dewitt rep<lrted glass ieft in the
street after recycling routes.

PUBI,IC CO CATIONS ANN MASg ING ANN
nISTRICT EMERGENCY PREP

Director Bradley provided information to hds. Goytia regarding participation in
the District's mass messaging program"
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TXECUTIVE SESSION

Thtl Belard determined no executive session was neeessary.

There being no atlditional business to consiller, the meeting was adjourned.

Secretary, tsoard of Directors
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LIST OF ATTACHMENTS TO i\,TiNUTES

Landscape N,{anagement Report .

Minutes
Pe&s*

',2
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