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HARRI§ CÜUNTY MUNICIPAL UTILITY NI§TRICT §O. 365

August 1:t, 2015

The Board o{ Directors (the "Eoard") n{ §arris County Municipal Utility District
Na. 365 (the "District") met in special sessicn, opt:n to the public, on the l1th dalz of
August, 2015, at 16314 Madewood, Cypress, Texas 77429, inside the boundaries of the
District, and the roll was caltred of the mernbers of the Board:

]oe Myers
Megan Bradley
Alan Silverman

Jef{ McClellan
Paul Bland

President
Vice President
§ecretary
Âssistant §ecretary
Assistant Vice President

and all of the above were present, except l)irector McClellan, thus constituting a
quCIrum.

Aiso present at the meetlng were Deputy §teve §nclsley of the Harris County
§heriff's Department; Michael Murr o{ Murr Incorporated; and Katie Carner and Justine
M. Cherne of Allen §oone Humphries liobinson LLP ('A§HR")"

C CÜMM§NT

There wâs 11t> public comment

FNtlTNF, C ANI} OPHRATIN G MATT§R§

Ms. Carner reported that e-mail correspCIndence was received from a
representative of the Coles Crossing Community Assoclation {"CCCAI-) regarding the
Disfrict's terxrination of water service to the CCCAI because the account wâs
delinquent. Ms. Carner explained that the service wâs terminated in Aprit 2015 and
water service was reinstated on July 23, 2015" Diseussion ensuecl regarding the
Üistrict's notilication prercedures {or delinquent accounts and increasing efforts to
communicate more effectively with the CCCAI. §ollawing discussion, the Board
requested that A§H§ con{irm §i §nvironmental, LLC has the most current contact
in{r:rmation for CCCAI.

APAClTY

Ms. Carner updated the §oard regarding the status o{ the capacity lease
âgreement with §arris County Municipal Utilil, District No. 364 ("No" 364")" §he
stated that No. 364 approved the revisions to the âgreement requested by the Board anci
signed the agreement. §he stated that the Board previously authorized execution of the
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âgreefflent upon No. 364's acceptance o{ the revisions and the agreement is readv fcr
execution by the Board.

REPÜRT

Deputy Eneisiey reported on security patrnl in the District"

§M§Rü§NCY MA§§ ME§§AGING ANN DI§TR1CT §h{§RGENCY PR§PAREDN§§§

There wâs no discr.lssion regarding this agencia item"

RECRTATIÛ§AL AND LANDSCAPE FACTT,TTTN§

The Board discussed resident inquiries regarding a broken water fountain
iocated along No. 364's Horseshoe Trail. The Board requested that Ms" Carner notify
the attorney for No. 364 of the matter"

The Bclard rliscussed stancling water located around the District's water
fauntains ancl persistent cli:gging of the main bcwl of one cl{ the fountains. Following
discussion, Mv. Murr stated that he will investigate the rnatter and present drainage
solutilrns for the âreas around the fountains to thtl Board.

Mr" Murr revi*wed with the §oard a Lane{scape lr.,{anagement Report, a copy o{
which is attacheel" He stated that missing {ence piekets clisct:sseci at the previous
special meeting have been replaced" He reported that the gate located at the tennis
courts was repaired an<l repainted and the lock to the gate is missing" Discussion
ensued regarcling trail and coffrmon area maintenance malters"

Ir,{r. Murr reported that he is experiencing di{ficulties with accessing the District's
frails from the CCCAI parking lot because o{ a newlv installed key card system at the
CCCÆ clubhouse. Discussion ensued regarding matters related to access to the
District's trails frorn the CCCAI parking lot during weekends. Fallowing discussion,
Director Bradley stated that she will request that CCCAI issue a gate key to N{r. Murr.

§iscussion ensued regarding maintenance of the recreational fields, inctruc{ing
needed irrigation, proposed installation of signs or additional trash eans to adclress
littering, and adtiressing parking enJorcement maltt:rs. Following discussion, Mr. Murr
staterl that the irrigation system will be turned on and that he wiltr review the locations
of the trash câns ârûund the fields tet cletermine optimal spacing.

lVIr" Murr discussed proposed changes in the scCIpe of maintenance services
provided by §eaback Vlaintenânce, Inc. ("§eaback") for the District's drainage channels
ancl detention faciiities, including a revised rnowing schedule and preparation o{ an
updated map of the maintenance areâ§. Ms. Carner stated that a new §ervice
Agreement with Seaback incorporating the prcpcsed changes is ready for the Board's
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consideration. Discussion ensued regarding landscape maintenance matters.
Following review and ciiscussion, tr)irector §ilverman r:rclved to: (1) authorize A§HR to
provide notice o{ termination of the District's current agroement with Sea}:ack
Maintenance, Inc. for maintenânce serviees; and (2) authorize execution r:I the new
§ervice Agreement with Seaback Maintenance, Inc. Director Brariley seconried the
motion, which was approved by unanirnous vote.

Discussian ensued regarcling a possilrle Eagle §cout project to clean delrris câges
located under the b,ridge adjacent to the District's detentian facility to imprnve
drainage.

RECY §§RVICHS

Divect*r Bradley reparted on recycling participati*n nurnbers.

]]UBT,IC CÛ TION§

Discussion ensueri regarrling a CCCÀI ne\^rs article regardir"lg recycling in the
District and in No. 364.

EXECUTIV§ §E§§iON

The Board detern"rined no exeeutive session was necessary"

There being no additional business to consider, the meeting was adjourned

{ },}r1ll , , Board eif Directors
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