
MINUTES
HARRIS COUNTY MUN1CIPAL UTILITY DISTRICT NC. 365

]une 11, 2015

The Board of Directars {the "Board"} of Harris County Municipal Utiliay }istrict
No. 365 (the "District") mel in regular session, open to the pubiic, on the 11"e day of
June, 2015, at the offices o{ Allen Boone Humphries Robinson LLP, 3200 $cuthwest
Freeway, Suite 26AA, Houstcn, Texas, outside the boundaries of the District, and the ro11
was called of the members of the Board:

Joe Myers
Megan Bradley
Aian Silverman
ieff McClellan
Paul Bland

President
Vice President
Secretary
Assistant Secretary
Assistant Vice President

and all of the above were present, thus constituting a quorum.

Also present at the meeting werE Patty Rodriguez of Bob Leared Interesls, Inc";
Chuck Yaple and Chris Hall of Mclennan & Associates; Brian Bare of Si Fnvironmental,
LLC ("sI"); Chris Burke of sander Fngineering Corp. 1"SEC"); and Katie Carne:, ]ane
Miller and Chelsea Wappler of A1len Boone Hurnphries Robinson LLP {"AB|{R"}.

CONSFNT AGENPA

Director Myers o#ered Board members and consultants the opporfunity to
remove items from the consent agenda Ior individual discussion. Director Silverrnan
then moved to approve all items an the consent agenda. Director McClellan secanded
the motion, which passed by unanimous vote. Copies of all documents approved as
part of the consent agenda are attached.

PUBLIC COMMENT

There was n0 public comment.

Ms. Miller provided the Bcard with copies of emails received on the Diskict
website, and Mr. Bare confirmed that al1 resident inquiries/issues have been answered
and addressed.

ADDITIONAL BOOKKTEPING MATTERS

Mr. Yapie reviewed a draft joint facilities budget {or the fiscal year ending
August 31, 2A16. Following review and discussion, Director Silverman moved to
authorize the District bookkeeper tr: send the draft joint facilities budget for the {iscal
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year end:ng August 31,2A16 to Harris County Municipal Utility Diskict No. 364 ("No.
3&", for review. Director Bradley sec$nded the motion, which passed unanimously.

Discussion ensued regarding cost sharing with Nc. 364 for mowing of drainage
channels. Director Bland requested that Mr. Bare verify all maintenance iterns are
included in the dra{t jcint facilities budget.

ADPITIONAL TAX A.S$ESSMENT ANP COLI{ACTION MATTERS

Ms. Rodriguez reviewed 2015 preliminary taxable assessed va1ue. She then
reviewed delinquent tax accounts and recomme:rded the Board authorize the District's
delinquent tax attorney tc proceed with coliection of delinquent taxes, including
additional penalties after july 1.

Following review and discussior; Director Silverman moved to authorize the
Disfrict's delinquent tax attorney to proceed with collection of delinquent taxes.
Director 31and seconded the motion, which passed unanimously.

&ENEWAL OF INSURANC!

The Board discussed expiration cf District insurance policies and requested that
ABHR request a propo$al from the District's current provider for review at the ]uly 2015
regular meeting.

ADDITIONAL OPERATING MATTERS

Mr. Bare reported that the final inspection c{ Children's Learning Adventure will
be completed today.

TERM ON OF WATSR TO DELIN UENT

The Board then conducted a hearing on the termination of utility service to
delinquent accounts. Mr. Bare repcrted that the persons on the termination iist were
mailed written notice prior to this meeting in accordance with the Rate Order, notifying
them of the opportunity to appear be{ore the Board of Directors to explairy contest, oi
correct the utiiity service bill and to show reason why utiiity service shouid not be
terminated for reason of nonpayment. Director Silverman moved that, since the
customers on the termination list urere neithe: present al the meeting nor had presented
any statement on the matter, utility service should be terminated in accordance with
procedures set forth in the District's Rate Order. Director Bradley seconded the motion,
which carried unanimously. A copy of the termination list is attached.
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INTFRLOCAL "",{GREEMSNT WJTH SUBSIDFNC!* DISTRICT 'OR WATERWISE
PROCRAM

The Board deferred the approval o{ the
Galveston Subsidence District for the Water Wis*
meeting.

ADDITIONAL ENGINEIRING MATTERS

Interlocal Agreement with Harris*
Program until the July 2015 regular

Mr. Burke updated the Boa:d regarding repair of leaks at the wastewater
freatment plant and recommended the Board award the contract to ihe lowest qualified
bidder, lpcxy Design Systems, in the arxcunt ci $6,140.00. After review and discussion,
and because it would result in the best and most economical cornpletian of the project,
Director Silverman moved to approve the award of the conkact to Hpoxy Design
Systems, subject to verification oJ insurance and consultant review of the contract.
Director McClellan seconded the motion, which passed unanimously"

ATTORNEY RSPORT

Ms. Carner disrussed ccrrespondence received from Freanei & Son, Texas, LLC,
regarding the private sanitary sewer line to be conveyed io the District, requesting that
a portion of the private sanitary sewer iine be conveyed to the District. Following
discussion, the Soard concurred to decline the request.

Ms. Carner reported on the stafus of an interim water capacity lease agreement
{:he "Agreement") between the District and Harris County Municipal Utility District
No. 364 ("No. 364"). Discussion ensued regarding terms and cnnditions of the
Agreement.

The Board concurred to place an item on the July 2015 special meeting to
consider amending the current Rate Order regarding terms and rates for irrigation
matters.

iUI,Y REGULAR ANP SPECIAL AC:NDAS

The Board discussed meeting or: the following dates in ]u1y: July 16,2015 regular
meeting and ]uiy 1,4,2815 special meeting.

EXECUTIVE SESSION PURSUANT TO SFCTION 551.071, T:XAS COVPRNMENT
CODE

The Board determined it was not necessary ta convene in executive session.
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There being no additional business to consider, the meeting was adjourned.

ry, Bcard of Directors
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L]ST OF ATTACHMXNTS TO MINUTES
Minutes

P-ao*.

engineerrs report...... ...".........1
operator's report...... ...........1
tax assessor/collecto: report ........."......1
termination list ..""...............2
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