
MINUT§§
HARX.IS COUNTY MUNICITÂI UTILITY DISTRTCT NO. 365

Âpril 16,2A15

The Board of §irectors (the "Baard") of Harris County Municipal {Jtility }istrict
Nc. 365 (the "Diskict") met in regular session, CIpen to the public, àn the 16e day of
April, 2Ü15, at the offices of Al1en Boone Humphries Robinson LLP, 3200 Southwest
Freeway, §uite 24AA, Houston, Texas, outside the boundaries o{ the District, and the roll
was called of the members o{ the Board:

Jr:e Myers
Megan §radley
Alan Silvermân
]ef{ McClellan
Paui Bland

President
Vice President
§ecretary
Assistant Secretary
Âssistant Vice President

and all of the above xrere present, except Director Myers, thus constituting a quorum.

Â1sc present at the meeting were Pat§ Rodriguez of §ob Leared Interests, Inc.;
Shirley McClennan of Mc1-ennan & Associates; Brian Bare of Si snvironmental, LLC
1"s1"); Chris Burke af Sander sngineering Corp. q"SFlC"); and Katie Carner, Jane Miller
and chelsea Wappler o{ Allen Boane Hurnphries Robinson LLp ('ABHR.).

CON§§NT AG§ND Â

Director Bradley of{ered Board rnembers ancl consultants the opportunity to
remove items frcm the consent agenda for individual discussicn. Director Silverman
then moved to approve all iterns on the ccnsent agenda. Director }ulcClellan seconded
the mr:tion, which passed by unanimous vote. Copies of all doeuments approved as
part o{ the consent agenda are attached.

PUBLIÇ CÛMMENT

There ürâs no publlc comment.

ADÜ}TTONAL BTOKKEHPING MATT§R§

Ms. Mclennan reported handwritten check no. 3808 in the amount o{ $3,62575,
payable to Classic Messaging and discussed tax kansfers received after the
bookkeeping report was issued. Discussicn ensued regarding surface water fee
expenses and revenue and allocation o{ sarne. Following ,erie* ancl discussion,
Director §ilverman moved to approve handwritten check no. 38û8 in the amount o{
§3,675.75, payable to Classic Messaging. Director Blanrl seconded the m*tion, which
passed unanimcusly.
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ÂI}DTTTONAL TAX ÂND COT,T.]ICTT ÜT{ MÂTT§"R§

Ms. Carner discussed proposed legislation regarding Strategic Partnership
Agreements.

ADDTTIO NAL OPERATING MÂTTER§

Mr. Bare distributed and reviewed an annual report on the Diskict's Identity
The{t Preventicn Prcgram ("Program"). He noted that SI is required to prepare an
annual report as Prograrn Administrator. l\rïr" Bare stated the annual report indicates no
signi{icant incidents of Identity Theft detectinn and recammends no changes to ths
Program at this time.

TËRI\{TN ATION ÔF W StrRVTC§ TO DELTNC}UENT CII§TOMERS

The Board then conducted a hearing on the termination of utility service to
delinquent acceiunts. Mr. Bare reported that the persr:ns on the termination list were
mailed written notlce prior to this meeting in accordance with the Rate Order, notifying
them o{ the opportunity to appear before the Board of Directors to explain, contest, ,i
correct the utility service bitrl and to show reâson why utility service should nat be
terminated for reason of nonpayment. Director Silverman mcved that, since the
custorners on the termination list &rere neither present at the meeting nor had presented
any statement on the inatter, utility service should be terrninated in accordance with
procedures set forth in the District's Rate Order. Director McClellan seconded the
rnoticry which carried unanimously. A copy of the termination trist is attached.

ÂDDTTT ÂL §NCINËÊRTN(I MATTER§

Mr. Br"rrke updated the §oard regarding previaus and proposed repair of leaks at
the wastewater lreahrent plant, including previcr-ls applications of *po*y, dewatering
the channel and isr:lating the repair area. He estirnated repair between $20,û0U anà
S25,ûÛt and requested authorization {or same. Fo}lowing review and discussion,
Director Silverrnan moved tc authorize repair of the wastewater treatrnent plant leak
for an amount not to exceed 525,000 and to authorize Director Bland t<l sign the
confract, subject to ABHR review. Director Bland seconded the rnotiorç which passed
unanimously.

Mr. Burke updated the Board on conskuction of water facilities to serve The
Children's Learning Center and said a notice to proceed was issuecl crr March 31, 201f.
Mr' §urke presented â proposal frorrr Aviles Engineering far construction materials
testing to be paid {rorn the deveicper's deposit on file with the District.

Discussion ensued regarding a pothole in the parking lot near Randall's. Mr.
Burke said he wauld send a field representative to inspect the pnthole.
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Mr. Burke said he received a call from a landawner on üundee Court who is
purchasing :he tract containing the Caldwell Banker building requesting annexatian of
the tract. l{e stated he reported to the landown€r that the Diskict does not hav*
capaciÿ to serve the tract.

Mr. Burke also reported regarding correspondence receivEd from QuadVest, Lp
requesting service capacity to serve §orthwest Forest. He said SEC will respond that
no capacity is available.

Foliowing review and discussion, §irector §ilverman moved to (1) approve the
engineering report; and {2} approve a proposal from Aviles §ngineering for
construction materials testing to be paid {ron"r the developer's depcsit on fiie with the
District. The rnotian, which was seconded by Director McClellan, passed unanimously.

ATTO§NEY REPORT

Ms. Carner reported that Harris Counÿ Municipal Utility District No. 364 is still
in the process of drafting the water capacity lease agreement.

AND END

The Board discussed meeting ôn the Iollowing dates in May: }day 14, 2015
regular rxeeting and May 12,2015 special :neeting.

§XECUTIV§ §§SSIÛN PURSU îÛ SECTION 1.,471, T§XAS GO
ÇQD§

The §oard determlned it was not necessasy ta convene in executive sessicn.

There being no additional br^rsiness to consider, the meeting was adjourned.

Secretary, §oard oI Directors
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LI§T OF ATTACHM§NTS TO MII'illTES
Minutes
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