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HÂRRIS COUNTY MUNIC1PAL UTTLTTY DI§TRICT NO. 365

April14, ?015

The Board of Directors (the "Baard") of Harris County fuIunicipatr Utility District
§o. 365 (the "District") met in special session, open to the public, on the 14th day of
April, 2A1.5, at 16314 Madewood, Cypress, Texas 77429, inside the boundaries of the
District, and the roli was ca1led o{ the members of the Board:

]oe Myers
Megan Bradiey
Al.an Silverman
Jef{ McClellan
Paul Bland

President
Vice President
Secretary
Assistant Secretary
Assistant Vice President

and all of the abr:ve were present, except Directar Silverman, thus constituting a
quorum"

Alsc present at the meeting were Michael Murr, Murr Incorporated; Cheryl
Zatcpek and Mark Zatapek, District residents; §ean §pplling and Shannon Epplling ol
Boy §cout Trocp 9Ü1; Mary Ann Navarro and Lisa Foley o{ Coles Crossing Community
Association, Inc" ("CCCAI"); Deputy Steve §ndsley of the Harris County Sheriff's
Departmenl; and Katie Carner and ]ane Miller af Âllen Boone Humphries Robinson
LLp ("ÂBHR").

RECREATI AL AND LAND§CAPE FACILITTES

Ms. Foley discussed the Water Logic system utilized by the CCC§ and said the
CCCAI is investigating the value of the ÿ/ater Logic expense o{ IF3,700 per yeâr. She
said the CCCÂI has requested additional data from both Water Logic anci Harris
County &tlunicipal Utiiity District No. 364 ("N,:. 364") and asked 1{ater Logic to
consider resetrecting their cnmparison year of 2AA6" She sald Water Lcgic reportecl a
$96,Û00 savings to the CCCAI lcx 2t\4. Ms. Foley, on behal{ o{ the CCCAI, requested
that the District pay for 1/3 aî the annual cost o{ Water Logic monitoring. Ms. Carner
discussed reskictions governing the use of public funds. Discussion ensued. Director
Mvers requested representatives of Water Lagic attend a meeting to discuss the V/ater
Lagic progrâm.

Ms. Navarro discussed a proposed trail marker project, including marker design,
installation and pricing. She also discussed caordinating the rnarker placernent on the
insideldrainage ditch side o{ the trail with the fire department. Discussion ensued
regarding reflective rnarking on each prcposed kail rnarker. Ms. Navarrc said the
estirnated cost to install the markers along the Diskict kails only is S6,00û. The Board
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discussed â proposed agreement where the District would give CCCAI permission to
install the signs and the CCCAI would hold the District harmless and assun-re all
iiability and responslbility for the signs.

Mr. Murr then reviewed with the §aard a progress report, â copy of which is
attached to these minutes.

Mr. Murr updated the Board on the delivery and instailation of a new backstop
at the District's recreational field cn Jarvis Road, including discussicn regarding
damage to the backstcp and missing hardware.

Mr. Murr reported that replenishment o{ the granite nature trail is on hold untii
the rain stops.

Mr. Murr reported stakes have been removed from trees along trails and Director
Myers requested an ant treatrnent fi:r the trees.

Mr. Murr reported that the patrol signs requested by the Park at Arbordale
Property Owner's Association ("POA") stating that the area is patrolled by the Harris
County §heriff's Department were installed.

Director Myers discussed maintenance o{ the District drainage channels,
including schedules, oversight and bi1ling. Following review and discussion, the Board
concurred tc authorize Mr. Murr to review the Seaback Maintenance invoices, to
develop a new set o{ maintenance speci{ications and to notify Seaback Maintenance tc
suspend mowing until further notice.

PU§LIC COMMENT

There üras ni) public csn"lment.

NÇ ANÜ OP§RATiNG MATT§RS

There larâs no discussion for this agenda item.

CAP ÂLYSI§

Ms. Carner updated the Board regarding L{arris County Municipal Utility
District No. 364 preparation of a draft lease agreement for water capacity.

§§CURITY RËPORT

Deputy Endsley reported regarding securiÿ patrol in the District, including
reclassifying the emergency caltr ccding system to include commercial areas anrtr the
Park at Arbc;rdale in the District's boundary for reporting purposes.
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§MElTC§§CY MÂSS MESSAGTNG SYSTEM ÂhïD DTSTRTCT EMHRC§NCY
PX.§PARHD§§SS

There uras nû discussion regarding this itern.

RECYCLING SERVICES

The Board discussed recycling participation numbers, cost {or service and terms
and conditions o{ the District's recycling contract.

PUBLIC COMMUNTCATIÛ§§

There was no discussion regarding this item.

ANT TO T§XÂS GC
COD§, TO UCT A PRIVATtr AîION W]TH A TO
DISCI'§§ lNG OR CONTEL/TPI.A LITTGAT:OI\I

The Board deterrrrined no executive sessioll wâs necessary.

There being no additional business to consider, the meeting was adjourned.

Secrelary, Board of Directors

(srAL
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