
MlNUTE§
HARRT§ COUNTY MUNICTPÂL UTILITY 

'ISTRICT 
NO. 365

November 2t,2A14

The Board of Directors (the "&rsard") of Harris County Municipai Utility District
No. 365 (the "üistrict") rnet in regular sessicn, CIpen lo the public, an the 20e day of
November, 2ü1,4, at the of{ices of Al1en Boone Humphries Rcbinson LLP, 3200
§outhwest Freeway, Suite 240ü, Houstory Texa§, outslde the baundaries of the District,
and the roll was calied of the n'lernbers of the §aarcl:

]ce Myers
Megan Bradtrey
Â1an Silverrnan
jeff McClellan
Paul §land

President
Vice President
Secretary
Assistant Secretary
Âssistant Vice President

and aii of the above were present.

Also present at ti-:e n"leeting were Kristin Scott of Bob Leared Interests, Inc.;
Shirley Mcle*nan of Mclennan & Associates; Brian Bare of Si §nvironmental, LLC
q"ST"); Steve Matthys and Clayton Clark, District residents; Chris Burke o{ Sander
Engineering Corp" 1"SEC"); Teshia Judkins, Àtria vinson, Chelsea wappier and ]ane
Miller o{ Allen Eocne §umphries Robinson LLP ("ABHR").

CON§F,NT ACENDA

Director Myets o{fered Board mcmbers and consultants the opportunity to
renlove items frcm th* consent agenda {or individual ciiscussion. Director Silverman
then rnovecl to approve a1i items on the consent agenda. Directcr Bradley seconderl the
motion, which passed by unanimous vote" Copies of ail documents approved as part of
the consent agenda are altached.

ADDTTIO AL BOCIKKE§PING MÂTT§RS

§{s. Mclenl"ran repcrted invaices sent to and paid by §arker Crossing CLÂ
Partners, Ltd. and the addition o{ handwritten check na.3676 in the amount o{ $3,07ü.2ü
to the Texas Commission on §nvironmental Qlrality {"TCEQ") for the annual rnrater
system {ee to the November bcokkeeping report.

TTIONAL ÂND COLLECTI

Ms. Scotl discussed updating the §istrict's aeriatr photograpl'r and a re{unded
payment for delinquent taxes for parcels deeded to the Diskict in 2t05. The board
concurred that it was not necessary to update the District's aerial photograpl"l"
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AD»ITTONAL TING MATT§RS

Mr. Bare updated the Board exercising of valves within the District. Discussir:n
ensued regarding possibly arnending the process {or apprsval of irrigation rneters in the
Dislrict Rate ûreler.

T§RMINÂTIO§ OF Y/ATER SERVTCE TO DELIT§CUENT CTJSTOMUR§

The Br:ard then conducted a hearing on the termination <lf utility service to
delinquent accounts. Mr. Bare reported that the persons on the termination list were
mailed written notice prior to this meeting in accordance with the Rate ürder, notifying
them o{ the opportunity ta appear be{cre the Board of Directors to explain, contest, or
correct the utitrity service bill and to show reasoll why utility service should not be
terminated for r€ason of nor-lpayment. Director Silverman rnoved thal, since the
customers on the termination list were neither present at the meeting nor had presenled
any statement on the matter, utiliÿ service should be terminated in accordance with
procedures set fnrth in the Districl's Rate Order. Director McC1el1an seconded the
motion, which carried unanirnously. A copy o{ the terminalion list is attached.

RHCRtrÂTTfiN AL AND LANDSCAPE FACILITIE§ CÜNTIh}UEil

Mr. Murr reviewed with the Board â progress repcrt, â copy of which is attached
tn these minutes"

Mr. Murr discussed the status of sign installation along lrails and said the sign
order received was incorrect and will be corrected at the supplier's cast and then
rliscounted {urther to the Dislrict.

Mr. Murr discussed previous comptraints regarding condition o{ the recreatianal
fields and reviewed proposed plans for a dog park at the edge oI the detention.
Following discussion regarding irrigation cf the recreational fields, Directr:r §ilverman
moved to install signage at the irrigation controllers noti{ying the public that the
controltrers belong to the Dislrict. Sirector lvicClellan seconded the motion, which
passed unanimously.

Mr. 1\4urr discussecl the sarnple tree pruning on the §outh side of the detention
po:rd between the gate on ]arvis Road to Barker Cypress R.aad.

Mr. Murr alsa reported that additional trees were identified fcr removal when
taking dr:wn trees behind a residence on Àilemande Lane. §oilowing discussion,
Director Silverman rnaved to authorize an additional expense of $463 to {a11 the
additionai trees. Director Bradley seconded the rnotlon, which passed unanirnously.

The Board also diseussed lrail water {ountain repairs and winterizing waler
fountains
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ITTONAL §NGTNEERI}§C MA

Mr. Clark discussed plans to develop a commercial car wash and said the
estirnated daily use is about 2û galions of water 1?er car.

Mr. Burke and Mr. Bare updated the Board on coating and repairs at water plant
no. 1 and said work is completed and site cleanup is underway.

Mr. Burke also discussed SEC's water and sanitary selver analyses in response to
inquiry from Harris Ccunty Municipal Utility District No. 364 ("No. 364") regarding
available capacity in the joint water facilities and said he is still reviewing the anatryses
with No. 364's engineer.

Mr" §urke updated the §oard on relocation of a waterline to accommodate a
proposed daycare along U.§. Highway 29t frontage, presented three bids and
recolrunended the Board award the contract to the lcwest qualified bidder, Schultz
Constructlon Co., in the amcunt of $61,850, conditioned upon receipt of {unds frorn the
developer {or the consfruction costs. Âfter review and discussion, and because it would
result in the best and most economical completion of the projerl, Director Bradley
rnoved te.: (1) âpprove the award o{ the contract to Schultz Construction Co., subject to
review of payr:lent and perforrnance bonris and verification of insurance and receipt r:{
developer funding; (2) approve â letter of assurance to the developer regarding
conditi<lnal approval of the water llne easernent abandr:nment; and (3) approve a partial
abandonment o{ a previously existing waterline, subject to conveyance of a waler line
easement to serve the property. Directcr McCletrlan seconded the motion which passed
unanimo:"rsly.

ATTORNEY R§PORT

The Board next reviewed an arbitrage rebate report {rom ümni Cap {or the
District's Series 2005 Bonds which urere retired at the trast re{unding, which report
siated that the District does nat owe the trnternal Revenue §ervice any arbitrage rebate
payments.

Ms" Vinson stated that the District is required tr: file an Annual Report in
accordance with the §istrict's Continuing )iselosure of In{ormation Âgreernent and as
required by SEC Rule 15c2-12. Upon a motian made by Director McCleltran and
seconded by Sirector 3iand, the Board voted unanimously to autht':rize the ccnsultants
to prepare the Annual Report.

SECURITY REPORT

There was no discussion for this agenda item.
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R§YCYCLT§G SERVICHS

There was no discussicn for this agenda item.

PIIBT,T{. COMMUNTCATIO§TS

There was no discussion for this age::da item.

DECEMBER R§GULAR AND §PECTAL

The Bcard discussed agenda items for the üecember regular meeting.

EXECUTIV§ SESSTON PUR§UÂNT Tf) O§ 551.071, TEXAS GOV§RNMENT
CODE

(sEAL)

The Board deterrnined it was nol necessary to convene in executive session.

There being no additional business to consider, the meeting was adjourned.

Secretary, §i;ard of Directors
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TTACHM§NTS

Minutes
Page--

engineer's report....
operator's report.......
tax assessor/ coXlector repart
termination list
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