
MINUTTS
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 365

October 16,2*14

The Board of Directars {the "Board"} o{ Harris County Muaicipal Utility District
No. 365 (the "District") met in regular session, open to the public, on the 16h day ol
October, 2014, at th* o{fices oJ Allen Boone Humphries Robinsan LLP, 3200 Southwest
Freeway, Suite 2400, Houstnn, Texas. outside the boundaries of the District, and the roll
was called of the members of the Board:

Joe Mye:s
Megan Bradley
Alan Silverman

Je{f McClellan
Paul Bland

President
Vice President
$ecretary
Assistant $ecretary
Assistant Vice President

and all of the above v;ere present, except Directcr Myers, thus constituting a quorum.

Also present at the meeting *rere Kristin Scott of Bob Leared Interests, Inc.;
Shirley Mclennan of Mclennan & Associates; Brian Sare of Si Invironmental, LLC

1"SY'); Chris Burke of Sander Engineeri.ng Corp. ("SEC"); Claudine Pacioni, Diskict
resident; Teshia judkins and ]ane h{i1ler of Allen Boone Humphries Robinson LLP
("ABHR").

CONSHNT AGUNDA

Director Bradley offered Board members and consultanis the opportunity t<r

remove items irorn the consent agenda for individual discussicn. Director Silverman
then mslved to approve all items cn the ccnsent agenda. Director McC1e1lan seconded
the mation, which passed by unanimous vote. Copies of all documents approved as

part of the cq:nsent agenda are attached.

MUN]CITALITIES CONTINUING DISCLOSURE CAQI]ERATION INITIATIVE

Ms. ]udkins d.iskibuted and reviewed with the Board a memorandum prepared
by ABHR concerning the Securities and Exchange Commission En{orcement Divisicn's
Municipalities Continuing Disclosure Cooperation Initiative, a copy o{ which is
attached. Ms. ]udkins alsc reviewed the District's annual continuing disclosure process
with the Board, and noted that ABHR has overseen that process pursuant to its
engagement with the District. After review and discussion, the Board concurred that
no action was ne{essary.
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ADDITIONAL BOOKKEEPINC MATTERS

The Board discussed amending the budget for the fiscal year ending August 31,

2015 tc include rnaintenance tax revenue fcr the {iscal y€ar. Upon a motinn by Director
Silverman and a second by Director McClellan, the Board voted unanimously to amend
the budget {or the {iscal year ending August 31,2015, as discussed.

ADDITIONAL TAX ASSISSMINT AND COLLHCTiON MATTERS

There was no additional discussion for this agenda item.

PUBLIC HEARIryQ"REGARDING trISTRICT'S TAX RATE, ORDER LEYYING TAXES,
ANp AMENDM-ENT fQINITQRMATION I'ORM

The Board opened the public hearing on the District's proposed tax levy. Ms.
Scott con-{irrned that notice of the proposed levy had been published. There being no
public comment, the Board then closed the public hearing and considered an Order
Levying Taxes, reflecting a tax rate o{ $0.495 per $100 valuation consisting of $0.325 for
debt service and $0.17 {or operations and maj"ntenance. Upon a motion made by
Director Bland and seconded by Di.rector McCleilan, the Board unanimously voted t<,t

adopt the Order Levying Taxes as presented.

Ms. Judkins also reviewed the Distuict's proposed Amendment to Information
Form to reflect the Districl's 2014 tax rate. After discussion, Director Bland rnoved tc
approve the Amendment to Information Iorrn and {iling it with the Texas Commission
on Environmental Quality ("TCEQ") and in the Harris County Deed Records. Director
McClellan seconded the motion, which passed by unanimous vote.

ADDITIONAL OPESATIT\(I MA?TSRS

Mr. Bare updated the Board on repair of the bar screen at the wastewater
trealmeni plant and a pending insu:ance claim for same. He also requestecl.

authorization tc purchase L00 tons of crushed concrete for the wastewater treatment
plant drive fi:r ar: estimated $5,000" Following review and discussion, Director
Silverman moved to authorize SI to purchase crushed concrete for an anount not to
exceed $5,000. Director McClellan seccnded the moticn, which passed unanimously.

TERMINATTON OT IYATER SERVICE TQ_

The Board then conducted a hearing on the termination of utility service to
delinquent accounts. Mr. Bare reported that the persons on the termination list were
mailed written notice prior to this meeting in acccrdance with the Rate Order, notifying
them of the opportunity to appear before the Bcard c{ Directors to explain, contest, or
correct the utility service bill and to show reason why utility service should not be
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terminated {or reason of nonpayment. Director Silverman moved that, since the
customers an the termination list were neither present at the meeting nor had presented
any statement cn the matter, utility service sh<;uld be te:minated in accordance with
procedures set forth in the District's Rate Order. $irectar McClellan seconded the
motion, which earried unanimously. A copy af the termination list is attached.

ADDITIONAL ENGINEERING MATTERS

Mr. Burke and Mr. Bare updated the Board on coating and repairs at waler plant
no.1.

Mr. Burke also discussed SEC's water and sanitary sewer analyses in respcnse to
inquiry from Harris County I\riunicipal Utility District No. 364 ("No. 364") regarding
available capacity in the joint water Iacilities and said revised analyses will be
forwarded to No. 364's engineer, as discussed.

Mr. Burke updated the Board on relocation o{ a waterline to accommodate a

proposed daycare along U.S. Highway 290 frontage, presented two bids and
recommended the Board award the contract to the lowest qualified bidder, Schultz
Construction Co., in the amount of $64,600. After review and discussion, and because it
would result in the best and most econornical campietion of the project, Director
Silverman moved to approve the award of the ccnkact to Schultz Conskuction Cc.,
subject to review of payment and performance bcnds and veri{ication o{ insurance and
developer funding. Director McClellan seconded the motion which passed
unanimously.

ATTORNEY REPORT

The Board next considered engaging Omnicap, LLC to conduct a linal arbitrage
rebate study for the District's $eries 2005 Bonds which were retired at the last
refunding. Following review and discussion, Direclor Silverman rnoved to engage
Omnicap, LLC to conduct a final arbitrage rebate study for the Disfrict's $eries 2005
Br:nds. Director McClellan seconded the motion which passed by a vote of 4 to 1, with
Oirector Bland voting against the motion.

NOVqh{TTB &TQULAR AND SPECIAL

The Bcard discussed agenda items fcr the November special and regular
meetings.

EXECUTIVE SESSiON .PURSUANT TO SECTTON 551.071. THXAS GOVERNMENT
copE, To coN$uLT wrTX A??ORNEY REGARDTNC SWWC SqRViCES. rNC..
AND ANY DAMACE,Ih}CURRHD BY THE DISTRICT
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The Board determined it was not necessary to convene in executive session.

There being no additional business tc ccnsider, the rneeting was adjourned.

(sHAL)

$ecretary, Board o{ I}irectors
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