
MINUTES
HARRIS COUNTY MUNICiPAL UTILITY DISTRICT NO. 365

August 28,2A14

The Board of Directors (the "Board") o{ Harris Caunty Municipal Utility District
No. 365 (the "District") met in reguiar sessio:i, open to the public, on the 28e day of
August, 2414, at the offices of Al1en Boore Humphries Robinson LLR 3200 Southwest
Freeway, Suite 240A, Houston, Texas, outside the boundaries of the District, aad the ro11
was called of the members of the Bcard:

Joe Myers
Megan Bradley
Al.an Silverman
Jef{ McClellan
Paul Bland

President
Vice President
Secretary
Assistant Secretary
Assistant Vice President

and all of the above were present, except Director Myers, thus constituting a quorum.

Aisc present at the meeting were Stacy Wagner and Kristin Scott of Bob Leared
Interests, Inc.; Shirley Mclennan and Karla Velasquez cf Mclennan & Associates; Chris
Wilson of Si Environmental, LLC ("S1"); Chris Burke of Sander Engineering Corp.
1"SEC"); Sherri Greenwood of BKD, Inc.; Claudine Pacioni, District resident; Katie
Carner and Jane Miller of Al1en Boone Humphries Robinscn LLp ("ABHR").

CONSENT AGTNDA

Director Bradley offered Baard members and consultants the opportunity to
remove items from the consent agenda {or individual discussion. Director Sland then
moved to approve all items on the consent agenda. Director McClellan seconded the
motion, which passed by unanimous vote. Copies of all documeats apprr:ved as part of
the consent agenda are attached.

APPITIONAL BCOKKEEPING MATTERS AND BUDGET FOR FISCAL YTAR
HN{PiNq AUGUST 31, 2015

Ms. Mclennan reviewed a draft budget {or the fiscal year ending August 31",
2A15. Follawing review and discussion, Director Silver::ran moved to apprtve the
budget for the fiscal year ending August 31,2A15. Director Bland seconded the motion,
which passed unanimously.

AUDIT FOR }'ISCAL"YEAR EN} AUGUST 31, 2014

Ms. Greenwood reviewecl a proposal for auditing services from BKD. Ms.
Greenwood stated the estimated fees are $1,6,600 ptus an estimated $2,100 to audit each
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joint facility acccunt. After discussion, Director Silverman rnoved to approve the audit
proposals {rom BKD, LLP. The motion was seconded by Direclor McClellan, and
passed unanimously.

ADDITIO}}AL TAX ASSHSSMENT AND COLLECTION MATTERS

Ms. $cott updated the Board on preiiminary values for 2A14.

RENEWAL OF INSURANCE

The Board discussed the August 3L, 2A14 expiration oI the District's current
insurance policies placed thrcugh SIG/McDonald & Wessendorff and reviewed the
boiler machinery premium proposals, including minimum deductibles, from Travele:'s
Insurance and Hanover/Chubb Croup. Following discussion, Director Silverman
moved to renew the Diskict's insurance and approve the Hanover/Chubb Croup
proposal. The motion, which was seconded by Director McClellan, passed
unanimously.

ADDITIONAL OPERATING MATTERS

There l,vas no additional discussion for this agenda item.

TERMINATIPN OF WATER SERVICE TO DELINQUINT CUSTOMERS

The Board then conducted a hearing oa the termination of utility service to
delinquent accounts. Mr. Bare reported that the persons on the termination list were
mailed written notice prior to this rneeting in accordaace with the Rate Order, notifying
them of the opportunity to app€ar before the Board of Directors to explain, contest, $r
correct the utility service bill and to show reason why utility service should not be
terminated for reason cI nonpayrnent. Director Silverman moved that, since the
customers on the terminatian list were neither present at the rneeting aor had presented
any statement on the aratter, utility service should be terminated in accordance with
procedures set forth in the District's Rate Order. Director Bland seconded the motion,
which carried unanirncusly. A copy of the termination lisi is attached.

.{DDITIQNAT TNGINEERING MATTERS

Mr. Burke next updated the Board on repair oJ the calumn and pump at water
well no. 2, antl recommended approval of Pay Estimate No. 1 and Final in the amcunt
at $95,4A7. He said SEC is getting proposals for annual maintenance. Following
review and discussion, Director Bland moved for app:oval of Pay Estirnate No. 1 ard
Final in the amount <>f $95,4A7. The motion, which was seconded by Directar
McCiellan, passed unanimously. 
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Discussion ensued regarding inquiry frr:m Harris County Municipal Utility
District Nr:. 364 ("No. 364"> regarding available capacity in the joint water facilities. Mr.
Burke stated that, although No. 364 requested oaly an updated water capacity analysis,
he recornmended that an updated wastewater capacity aaalysis also be conducted.
Following review and discussion, Direclor Bland moved to authorize SEC to update the
water and wastewater capacity analysis for the jclint facilities, including in{luent testing.
The motion, which was seconded by Director McClellan, passed unanimously.

Mr. $urke updated the Board on relocaticn o{ a waterline to accommodate a
proposed daycare along U.S. Highway 290 frontage, and discussed easements and
abandonments necessary to complete construrtion and issues regarding a storm sewer
easement running through the center of the kact.

Additional discussion ensued regarding placing on the mai.ntenance calendar for
the next budget cycle exterior paint at District {acilities.

ATTO$NEY REPORT

Ms. Carner updated the Board on pending conveyance of a private commercial
sanitary sewer line.

SEPTEMBER REGULAR AND SPTCIAL

The Board discussed agenda items for the September special and regular
meetings

HXTCUTIVT $ESSIQN PURSUANT TO SECTION 551.07J.. TEXAS GOVERNMXNT
CODE, TO CONSULT WITH ATTORNEY REGARDING SWWC SERVICES. INC..
AND ANY DAMAGE INCURRFD BY THE DISTRICT

The Board delermined it was not necessary to convene in executive session.

There being no additional business to consider, the meeting was adjourned.

(sEAL)
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