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HARRIS COUNTY MUNICIPAL UTILITY DISTR]CT NO. 355

Decernber 19,2A13

The Foard of Directors (the "Baard"j of Flarris County Municipal Utility District
Nc. 365 {the "District") met in regular sessicn, open to lhe public, on the 19& day of
December, 2013, at the offices of A1len Boone Humphries Robinson LLP, 32A8
Southwest Freeway, Suite 240A, Hcustcrl Texas, outside the boundaries of the District,
and the roll was called of the memb*rs af the Board:

Joe Myers
Megan Sradley
Alan Siiverman
Jeff McC1ellaa
Paui Bland

Fresident
Vlce Fresident
Secretary
Assistant Secretary
Assistant Vice President

and all af the above :nrere present, except Direetor Myers, thus constituting a quorum.

Alsc present at the meeting were Kristen Scott of Bcb Leared Interests, Inc.;
Shirley Mclen::an of Mclennan & Assaciates; Brian Bare o{ Si Fnvironmental, LLC
{"SY'\; Sherrie Greenwood of BKD, LL?; Claudine Facioni, Dislrict resident; Michael
Murr of Murr, Inc.; Chris Burke of Sander Engineering Cr:rp.; Alia Vinson, Katie Carner
and Jane Miller of Allen Boone Humphries Robinson LLP {"ABHR").

CONSENT ACENDA

Director Bradley cffered Board mernbers and consultants the apportunity tr:
remove items from the ccnsenl agenda far individual discussion. Directcr Bland then
moved to approve all items <x the ccnsent agenda. Director McClellan secanded the
motiory which passed by unanimcus vote. Copies of all documents approved as part o{
the consent agenda are attached"

ADDITIONAL TAX ASSESSMENT AND COLLECTION MATTSRS

Ms. Scott reviewed with the Board an unc*llectable accounis report for personal
property, a eopy of which is attached to these rninutes, and recommended that the
Board authorize the tax assessor collector to write off these accounts as uncoilectable.
Upon a moticn by Director McClelian and a second by Direetor Bland, the Board voted
unanimously to authorize the tax assessor collectcr tr: write o{f these accounts as

uncallectable.
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ATTORI:IEY REPORT

Mr" Bsrke and Ms. Vinson updated the Bcard on discussicns with the developer
of a p:cpr:s*d daycare along U.S. Highway 298 frontage and said the develclper of the
daycare has been advised of construction and financing requirements to relocate a
Dislrict waterline. Ms. Vinson then presented a Deveiopment Financing Agreement
between Barker Crossing CLA Partlers, Ltd. a::d the Disfrict. Following review and
discussion, upon a motion by Directcr McClellan and a second by Director Bland, the
Board voted unanimously tc approve a Development Flnancing Agreement between
Barker Crossing CLA Partners, Ltd. aad the District.

ADDITIONAL BOOKKEEPING MATTERS. INCLUDING TRAVEL REIMBURSEMENT
GUIDELINES AND DIRECT*S- IXPTNSES TOR THE ASSOCIATI?b1 QF WATNR
B"QARP }IRECTORS WINTER CONFFREI$CE

Ms. Mclennan noted that a eheck from the North Harris County Regional Water
Authority for the l)islrict's groundwater credits was received.

Ms. Vinson discussed with the Board the District's Travel Reimbursement
Cuidelines with respect to the upcoming Asscciati<ln of Water Board Directors winter
con-ference in Dallas. Upon a motion by Director Bland and a second by Director
McClellan, the Baard voted unanimously that a director attending the conference wouid
be eligible for three per diems and twc aights' hotel stay, and reimbursement for
reasonable and necessary mea1s.

SECUR]TY MATTEKfu\ND HARRIS COUNTY DEPUTY CONTRACT

Ms. Vinson updated the Soard an the status of its renewal agreem€nt with Xarris
County for security services.

ADDITIONAL OPHRATING - MATTHRS AND RHSOLUTION API?ROVAL
SUBMITTAL OF WATFR SMART APPLICATION

Mr. Bare updated ihe Board on the valve exercise and surveys perforrned and
repair of deficiencies identified.

Mr. Sare alsa submitted a Resolution Apprcving $ubmittal of the Water Smart
Applicaticn fi:r Inclusion in the Association of l/ater Baard Directors Water Smart
Prcgram.

Foliowing review and discussion, Director Bland moved to (1) approve the
District operator's report; and {2} approye a Resolution Approving Submittal of the
Water Smart Application fcr Inciusion in the Asscciation of Water Board l)irectors
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Water Smarl Progra:n.
unanimcusly.

Director McClellan seconded the maticn which passed

TEK]!4ibTATlPFi QF WATER SERVICE TO DTLINQUHhI? {USTOMXR$

The Board then considered delinquent acccunis for utility services and concurred
ta defer acting upon delinquent accounts until ]anuary 2014. A copy of the delinquent
account list is attached.

RECYCLING SERYICX$

There was no discussir:n for this agenda item.

ApprTroNAL ENGTNI:RrNG "M"&I:TERS

Mr. Butke presented for sigrrature conkacts from MK Painting fo,r repair of
corrosion at water plant no. L.

Mr. Burke next reported that Covernor Ferry has lifted the statewide order
regarding drought contingency measures due tc drcught in Harris County. Following
review and discussion, Director Bland :noved tc lift imposition o{ any drought
contingency measures, but continue with water conservati<ln messages in the water
biliing. The motion, which was seco:rded by Director McClelian, passed unanimously.

REPORT ON RECKSAT:ONAI AND LANDSCAPE FACILITIFS

Mr. Murr updated the Board on pending detention area improvements and
soccer {ield rehabilitation. Discussion ensued regarding ongoing maintenance cf the
soccel fieid, including irrigation meters. Following discussion, the Board c*ncurred to
request that Mr. Murr plepar€ speci{icati.ons and costs for maint€nancer including
irrigation meters.

Mr. Murr next reviewed a quote <lf

Services for installatio:r of forty 15-gallon
detenticn pr:nd. Mr. Murr also noted that
year due tc lhe effect of ongoing drought on

$4,2AA plus tax from Houstcn Landscape
trees along the top baak of :he regionai
trees may require additional pruning this
trees.

Up<x a motion by Director McCleiian and a second by Director Silverman, the
Board voted unanimously to authorize installaticn o{ thirty-eight 15-gallon trees and
requested that an item to approve a Services Agreement with Houston Landscape
Services be placed on the January special meeting agenda.

463507



}-AI{U4KY RECULAR. SI]ECIAL - ANU JSIN?. MHEI1hIG AGTNDAS, A.NI)
LOCATIONS

Th* Board cancurred to hold a regular meeting on January L6, 2A14, and the
District's special in-District meeting on ]anuary 14, 2*14. The Board also discussed
cancelling the quarterly joint meeting previr:usiy calendared for the first Monday of the
quarter.

AUDIT FOR THS FISCAL y:AR UbIDING AUGUST 31, 2013

Ms. Greenwood reviewed a draft audit of the District's funds, including jaint
facility funds, {or the liscal year ending August 31, 2A13, a copy of which is attached ta
these minutes. Upon a mctian made by Dlrector Silverman, seconded by Director
Biand, the Bcard vcted unanirncusly to approve the audit and management letter,
subject to final review and comments.

There being no additional business to consider, the meeting was adjourned.

(sEAL)

Secretary, Board of Directors
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Minutes
Paor-

engineer's report.."... ..."....,..1
opefator's repOrt...... ...........1
tax assessor/collectar report .............1
termination list ...................3
draft audit for fiscal year ending August 31,2013 .............a
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