
MiNUTES
HARRIS COUNTY MUNICIPAL UTILIry DISTRICT NO. 365

April 10,2013

The Board o{ Direclars {the "**sarci"} of Harris County Municipal Utility District
No. 365 (the "District") met in *peciatr session, open to the public, cn the 10th d*y eil
Apri1, 2013, at the Coles Crassing Crmmunity Center, 13050 Barker Cypress Road,
Cypress, Texas, and the roll was called cif the mernbers of the Board:

Joe Myers President
Megan Bradley Yice President
Alan Silverman Secretary
]eff McC1ellan Assistant Secretary
Paul Bland Assistant Vice President

and all of the above were present, except Director Silverman, thus constituting a
quorum.

Also present at the meeting werc Erin Corken, Dale Trevino, AIan Bearcl ancl
Ross Crawford, directors o{ Harris Cr:unty Municipal Utility District Na. 36e
("Ncr. 364"); Jim Cartwright o{ Klotz Associates, Inc.; Jon Folley ol }chnson, Radcliffe,
Petrov & Bobbiit PLLC; Chris Burke r:f Sander Ingineering Carparation; and Kerri
Dorman and Jane Miller af A1len Bcone Humphries Robinson LLP.

IOINT FACILITIES OPERATIONS AND FINANCES

Mr. Burke reported on corrosion at water plant no. 2 and repair of grcund
storage tank no. 1. He noted that welders repaired temporary patching at ground
storage tank no. 1 due to tank {l*cr {lexing and resulting patch failure. Mr. Burke said
water plant no.2 is now fully cperationatr.

Mr. Burke next discussed well production issues and possible wear cf the purnp
at the remote wel1. Mr. Burke discussed with the Board and No. 354 well producticr:
levels after ]anuary 2*13 ccmpared t* previous years. Mr. Burke said Alsay, Inc.
estimates a cost of $9,600 ta pult and reinstall the pump. He said Alsay, Inc. wili either
repair the pump in hause ar w*rk with the manulacturer to address defecls, if any. Mr.
Burke confirmed that the pu:np is no longer under manufacturer'$ urarraniy.

DROUGHT AND WATER CONSERVATION MEASURES

Ms. Corken reported regarding No. 364's participation in a Water Smart
presentation at the annual Coles Crassing Homeowners' Associaticn rneeting and
requested a member of the Board attend on behal{ of the District.



TRAII- IMPB.OVEMENT / CONTINUATTON RT"I]SRTS

Directar My*rs updated No. 364 on the District's trail crack sealing project. Mr.
Trevina updated the Board on No. 364's kail pr<lject and improvements.

SSCURITY REPORT

The Board discussed with Ne>. 364 paZr*l issues, including speeding on Barker
Cypress Road and Director Sradley updated No. 364 of proposed security systems ai
District facilities.

POSSIBLE CONSOLIDATIC$ OT' MSTRICT AND HARRiS CQUNTY MUNI!J[.AI.
UTILITY DISTRICT NO. 364

No. 364 discussed with the Board whether the Board ccntinues t* have an
interest in rnoving towards a consolidated District. The Bcard de{erred taking any
action on this matter.

There being ::o further business tc come l:el*re the Board, the meeting was
adjourned.
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Secretary, Board of Directors
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