
MlNUTES
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 365

March 2\,2013

The Baard. of Directors (the "Baard") o{ Harris County Municipal Utility District
Na. 365 (the "District") rnet in regular session, open tc the public, on the 21st day o{
March, 2A13, at the ol{ices of Allen Boone Humphries Robinson LLP, 3200 Southwest
Freeway, Suite 2444, Houston, Texas, outside the boundaries cf the Diskict, and the roll
was cal1ed oI the members ol the Board:

Joe Myers
Megan Bradley
Alan Silverman
Jeff McClellan
Paul Bland

President
Yice President
Secretary
Assistant Secretary
Assistant Vice Fresident

and a1i of the above were present, except Director Silverman, thus constituting a

quorum.

Also present at the meeting were Kristen Scott af Bob Leared Interests, Inc.;
Shirley Mclennan o{ Mclennan & Associates; Brian Bare of Si Environmental, LLC
1"5I"); Chris Burke of Sander Hngineering Corporation; Creg Caleman of Beazer Homes
Texas LY {"Beaze:"); and Kerri }. Dorman and Jane Milier o{ Alien Boone Humphries
Robinsan LLP {"ABHR").

CONSENT AGENDA

Director Myers offered Scard members and consultants the *pportunity l*
remove items from the consent agenda for individual discussion. Director Sradley
requested that the minutes be removed for separate discussion, and then mcv*d t*
approve all items on the consent agenda with the exception of the minutes. Direcicr
McClellan seconded the motion, which passed by unanimous vote. C<;pies of all
documents approved as part of the consent agenda are attached"

MINUTES

Thc Boartl considered approving the minutes of ihe Febru ary 73, 20t3, special
meeting and the February 21,2013, regular meeting. Upon a motian made by Director
McClelian and secnnded by Director Bradley, the tsoard voted unanirnously to approve
the minutes of the February 13,2A13, special meeting, as amended, and the February 21,
2A13, regular meeting, as submitted.
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PUBLIC COMMENT

There was no public comment.

ADDITISI..iAL SOOKKEEPTNG MATTERS

Ms. Mclennan presented handwritten check na. 3133 to Houston Landscape
Services in the amount o{ $9,505 fcr plantiag cI frees on the trail at Park at Arbordale.
Upon a mertion by Director Bradley and a second by Directr:r McClellan, the Baard
voted unanimously to approye handwritten check no. 3133 to Hcuston Landscape
Services in the amount o{ $9,605 {r:r the services described.

Ms. Mcl-ennatl alss discussed registration for the Associatian r:f liiater Soard
Directors ("AWBD") summer conference.

ADDITIONAL TAX ASSESSMENT AND CQLLXCTICN MATTERS

Ms. Scott presented a new aerial map ta the Bq:ard. Mr. Burke said he would
overlay the map with the District boundary and rnouat it.

A}DiTIONAL OI?HRATING MATTERS AN} TEKMINATION OF WATER SERVICE
TO DXLINQUENT CUSTOMERS

Mr. Bare discussed Dry Clean Supercenter ("DCS") wastewater samples taken
during ]anuary and Fetrruary 2A13, and rnethodology for drawing and preparing
effluent samples taken. Mr. Bare and Ms. Dorman reported on custr:mer ernails and
phone calls regarding the {ine assessed against DCS by the Board at the February 21,
2413, meeting, inciuding DCS's issues regarding sampling methodology. Mr. Bare
explained options for additiq:nal sampling. Following discussion, Director Bland
moved to authorize a?ay{r1ent plan for the $2,000 fine assessed against DCS, c*nsisting
of four monthly installrnents of $500, tc l:e included ia DCS's regular utility billirg
beginning Mry 1-, 2013. Director Bradley seconded the moticn, whieh passed
unanimously. The Board concurred to request that Mr. Bare notify the awner of DCS
that he rernains in viclation of the District Rate Orde: based on sampling results
presented this month aad that additional fines can and may be assessed,

The B<lard then conducted a hearing on the terrninatir:n of utility service to
delinquent accounts. Mr. Bare reported that the persons on the termination list were
mailed written n*tice prior to this meeting in accordance with the Rate Order, notifying
them of the opportunity to appear be{ore the Board of Directors to explain, contes! or
correct the utility service bill and to show reason why utility service should not be
terminated {or reason oI nonpayment. Director Bradley moved that, since the
customers on the termination list were neither present at the meeting nor had presented
any statement on the matter, utility service should be termiaated in accordancc with
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Mr. Bare also reported that SI will check and *xercise valves in Section 25 prior to
service interruption to repair one valve in Secticn 25 on Tuesday. He said that SI will
apprcpriately notify customers who will be affected by the outage.

Mr. Bare reported lock tampering at the lift station next to the wastewater
treatment plant and said the iock has been replaced.

ADDITIONAL ENGINHXRIN$ MATTERS

Mr. Burke reported on c{}rrcsicn at water plant no. 2 and repair r:f ground
storage tank no. 1. He ncted that welders repaired temporary patehing at grr:und
storage tank nc. 1 dr-re to tank floor flexing and resulting patch failure. Mr" Burke said
water plant no. 2 is now fu1ly operational and that Alsay, inc. will begin well work on
the purnp at well na.2. The Board discussed water usage levels during the month and
scheduling a {acilities tour for Directors Bland and McClellan. Mr. Burke said now that
water plant rra.2 is fully operational.

.A,"TTORNIY RTTORT

The Board discussed consolidation discussions. and reviewed related
correspcndence from Harris Ccunty Municipal Utility Diskict No. 364 ("Nu. 364")" No
action was taken.

Ms. Dorman updated the Bcard cn the District's pending claim against SWlryC,
Inc. and noted that a settlernent check was received {rom Traffic Cantrcl }evices for a
separate claim filed by the District.

The Board reviewed the District's Investment Policy adopted February 16,2A12,
to determine if any amendments were necessary. After discussion, the Board
determined no amendment was necessary. Upnn a motion made by Director Bradley,
seconded by Director Bland, the Board voted unanimously to adopt a Resolution
Regarding Annual Review o{ Inveslment Policy.

The Board reviewed the District's list of qualified broker/dealers and authorized
depositcry institutions. Upon a motioa by Director Bradley anci a second by Director
McClellan, the Board voted unanimcusly to adcpt the Resolution Establishing the
Authorized Depository Institution and Adopting List of Qualified Broker/Dealers with
tr{hom the District May Hngage in Investment Transactions.

prccedures set forth
moticn, which carried

Ms. Dorman
No. 9 ("ESD No. 9")
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in the District's Rate Order. Director McClellan seconded the
unanimousiy. A copy o{ the terminaticn list is attached.

diskibuted rnaps fcr Harris County Emergency Services District
and:eported on ISD No" 9's upcoming May 201"3 election.
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ATR& RE$IJLAR, ]O$-1T &ND SPECJAL MEETINE AGENDA$

The Board concurred to hold a special mccting iointly with No. 364 inthe District
on April 10, 2A13, at 7:00 p.m. and a regular meeting on April L8, 2A13, at noon in the
officcs of ABHR.

EXECUTIVE SESSION PURSIJANT TO SECTIONS 551.071 AND 551.076, TEXAS
GOVTRNMENT CODE, TO -CONDUCJ 4 PRIVATE CONSULTATION WITH
ATTORNEY TO DISCUSS PXNDING OR CONTEMPLATED LITICATION. OR A
SETTLEMENT OFFER, AND TO DELIBTRATE THE DEPLOYMENT, OR SPECIFIC
OCCASIONS FOR IMPLEMENTATION, OF SHCURITY PERSONNEL OR DEVICES

The Board did not convene in executive session.

There being no additional business to consider, the meetlng was ad]ourned by
agreement.

(s:AL) $ecretary, Board of Directors
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LIST OF ATTACHMENTS TQ MINUTT$

Minutes
Page

engineer's report....... ........ 1

operator's report...... ......... 1
tax assessr:r/collector report .."......... 1
termination list ......"..........3
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