
MINUTES
HARRIS COUNTY MI]NICTI]AL UTTLITY DISTRTCT NO, 365

January 17,2*13

The Bcard sf Directors {the "Board") of Harris Ccunty Municipal Utility )istrict
Na. 365 (the "District") met in regular session, open to the public, on the 17th day cf
January, 2413, at the o#ices of Allen Boone Humphries Robinson LLP, 3200 Southwest
Freeway, Suite 2444, Flouston, Texas, outside the bcundaries o{ the District, and the ro11

was called of the m*rnbers af the Board:

Joe Myers
Megan Bradiey
Alan Silverman
Jeff McCtrel1an
Paul Bland

President
Vice President
Secretarv
Assistant Secretary
Assistant Vice Fresident

and all o{ the abave were present"

Also present at the meeting were Kristen Scott o{ Bob Leared Interests, Inc.; Mary
Lutz of Mclennan & Associates; Brian Bare o{ Si Environmental, LLC ("SI"); Chris
Burke of Sander Engineering Corporation; Greg Coleman of Beazer Homes Texas LP

{"*eazer"); and Alia Vinson and Jane Miller of Ailen Boone Humphries Robinson LLP
{"ABHR"}"

CONSENT ACENDA

Director Myers cffered Board mernbers and ccnsultants the opportunity to
rsmove items from the consent agenda for individuatr discussion. Direclor Bland
moved to apprcve ali items on the consent agenda, with the exceptlern of item 6(a)
which uras removed for additional discussion by Director Myers" Director Bradley
seconded the moticl :,r'hich passed by unanimous vote. Copies i:f all dacuments
apprcved as part of the consent agenda are attached.

PUBLIC COMMSNT

There wa$ n0 r:ub1ic comment.:

ADDITIONAL BOOKKEEPINC MATTHRS

The Board discussed entries far purchased water on the bookkeeping report,
sales tax {unds received through the District's Strategic Par*-rership Agreement with the
City c;{ Houstory and check no. 3065 far {reight charges on warranty items.
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ADBITIONAL TAX ASSESSMEI{T AND COLLECTION MATTURS

Ms. Scertt reporter-1 that the actual collection percentage tar 2012 taxes is71.8%.

ADDITIONAL OPEKAT1NG MATTEB$, TNCLUDING TERMINATION OF WA?SR
SSRVrCE TO DELTNQUENT CUSTOMERS

The Br:ard then ccnducted a hearing on the tsrminaticn o{ utility service to
delinquenl accounts. Mr" Bare reported that the persons an the termination list were
mailed written notice prior to thls meeting in accordance with the Rate Order, notifying
them cf the opportunity to appear before the Baard of Directars to explain, contest, or
correct the utility service bill and to shcw reason why utility service shsuld not be
terminated far reason of ncnpayment. Director Silverrnan moved that, since the
customers on the terrnination list were neither present at the meeting ncr had presented
any statement on thc matter, utility service should be lerrninated in accordance with
prtxedures set forth in the District's Rate Order. Director Bradley seconded the mction,
which carried unanimously. A copy of the termination list is attached.

Mr. Bare reviewed ur, *rti*ute from Hlectrical Fietd Services {or installation o{
intrusion alarrn systems at District facilities. Foltrowing discussian ilf the estimate and
other security options, the Board requested that ABHR send the proposal to Harris
County Municipal Utility District lrJr:" 364 {"N". 364"} requesting {eedback and
concurred to defer action pending inJcrn"lation on additional options"

A)'ITIONAL ENCINESRI:{G MATTERS

Mr. Surke reported on pr€paration o{ bid packages to address corrosion al water
plant sto. 2, including additional repair af ground storage tank no. 1 and requested
authorization tn advertise for bids {or repairs to tank nos. 1 and 2. He said he estimates
repairs at $100,000 far patching and coating both tank interiars to the rcaf. Mr. Eurke
discussed constructicn schedules and anticipated dates to return the tanks to service
prior io peak usag€ months and discussed the age and condition of all District tanks
and cptions for controlling ercsion. Following discussion, the Board concurred ts de{er
the project until after the peak sumffier season and requested discussion of the project
with No. 364 at the April joint rneeting"

Th* Board also reviewed correspcndence from Sanders Hngineering regatding a
2.74% rate increase, based on the Consumer Price Index ("CPI") increase. The Board
concurred to place the request {or increase on the February 2013 regular agenda far
consideration.
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REPQ.RT ON RECRS AT;ON AL ANN LAXDSCAPE-" F ACI LITIES

Mr. Murr updat*:d the Soard on the District's grani application to be submitted
to the Texas Parks and Wildlife Department before the Februarv 1,2013 deadline.

Mr" Murr next repcrted that Associaticn Repairs submitted an estimate in thE
amount of $250 to remcve mildew from kail benches. Director Myers requested that
Mr. Murr conlact the Coles Crossing Community Associatian and provide them with
Association Repair's contact in{ormation. Mr. Murr also discussed pricing to repiace
i:*nches and trash receptacles, if necessary. The Baard then discussed trash receptacles
eurrently placed along Distrirt trails and adding additional receptacles at traitr heads
and requested that Mr. X,{urr prepare a map for the Board's review with proposed
placement of additicnal receptacles.

Mr. Murr next reported that Hayden Paving is clelayed in repair of cracks along
District trails due to inclement weather, but is scheduled to begin repairs on lanuary 28,
2413.

Director Myers and Mr. Caleman discussed with tl-re Board planting 20 trees
along the north trail at the Park at Arbordale and the District's proposed
reimbursement of the project costs. Mr. Mr.rrr estimated the proposed planting cost at
51,7A0. Mr. Coleman requested that Mr. Murr also include pricing for installation of a
bubbier irrigation system in lhe prcpcsal to be presented to the District.

Following discussion, Director Bland moved {1) to authorize payment to
Associaticn Repairs {or removal of mildew {rc;m traii benches; and (2) authorize
submittal o{ a grant application to Texas Parks and Wildlife Departryrent. Directcr
Mc1-eilan seconded the motion, which passed unanimously"

ATTORNHY RgrOr{T

Ms. Vinson and Directors Sradley and Mvers updated the Board on the last
consclidation committee meeting, prcgress of consolidation discussi<;ns and issues
remaining to resolve in order to finalize any agreements for consolidation. The Board
requested additicnal in{arrnation from No. 364 regarding preventative meter
replacernent and reasons behind Na. 354's support of cansolidaticn"

Ms. Vinson reported regarding ihe Diskict's Post*lssuance Compliance Pclicy
and said that ABHR is not recoxrmending any changes to the District's current pclicy.

The Eoard next discussed a request from Texas Water Foundation and Averitt &
Associates fcr participation in a water conservation study for Region H, including a

$3,00fi annual contribution for 2 yearc. Following discussion, the Board concurred tc
defer action until the February reguiar Board meeting.
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FEBRUARY REGULAR AXI] STECIAL MEITING AGSNDAS

The B<lard concurred to hald a special meeting in the listrict *n February 13,
2413, at 7:A8 p.rn. and a regr.rlar meeting cn February 21, 2813, at nnon in the o#ices of
ABHR. Mr" Murr said that he is nr:t able to attend the special meeting cn February 13,
2013, but will send a report.

EXECUTIVE SHSSION -I}URSUANT TO SECTIONS 551.071 AN} 551"076, TEXAS
GOVESNMENT CODF. TO CONDUCT A PRiVATE COI{SULTATTON WITX
ATTORNEY"- TO DrSCUSS PENI}rNC OR CONIEMPLATEQ"_LIT1GATrOX. OR A
$fTrl'EM€NT O$:ER, AND TQ DELIEERATS THE N)"SPLOYMENT, oR" SPEC:FIC
occAsioNs FoR TMTLEMENTA?IOI_,;. OF SECURTTY TFKSONNEL p& p;ylCES

At 1:45 p.m., Director Myers announced that the Board would convene in
executive sessian to conduct a private consuitation with tl-le llistrict's attcrney to
cliscuss pending or contemplated litigatio:r, or a settiement offer, and to deliberate the
deployment" or specific accasions for implementation, of security personnel ar devices.

RECONVXNE IN OPEN SESS1ON Ahtp AUTLIgRIZE APPROPRTATE ACTION

Director Myers announced the Board would reconvene in open sessicn al 1:58
p.rn. Following discussion in executive session, Director Silverman moved tc authorize
ABHR to extend a settiernent of{er to SVTWC. Inc.. as discussed in executive session.
The motion, which was s€conded by Directar Bradley, passed unanimously.

There being no additional business to ccnsider, the meeting was adjourned at
2:01 p.m.

of Directors
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L1ST OF ATTACHMENTS TO MINUTES

Minutes
Paqe

engineerrs repcrt....". ...."".."1
opefator's repoIt....". ."....... t
tax assessor/collectcr report .."...."..." 1

termination list ............."...2
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